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            Every nonprofit organisation needs to have a governing body, which is the group of people who are ultimately responsible for the organisation and have overall control.


There is a difference between the role of governance (overseeing the work of the organisation), management (coordinating the work of the organisation) and operations (carrying out the daily work of the organisation). 


The people involved in governance take on a leadership role in the organisation, ensuring that it remains focused on its long-term vision and has the resources to meet its goals. They have a responsibility to support and oversee the management, staff and volunteers involved in the organisation. They also must ensure that the organisation meets its legal obligations and that its finances are properly managed. Ultimately they need to ensure that the organisation operates in a transparent and fair way.


In charities the people involved in the governing role are always volunteers.  In community and voluntary organisations and social enterprises that are not charities it is possible that paid staff may sit on the governing body.


The role of the governing body of your organisation should be set out in your governing document (your organisation’s constitution, rulebook or deed of trust). The formal powers and the responsibilities of the governing body will be drawn from this document and from the law. 


Some Useful Terminology


Different organisations and structures use different words and phrases to refer to the governing body. Examples include:


	Board
	Steering Committee
	Management Committee
	Council
	Core Group.



Again different terms are often used to describe the members of the governing body. Examples include:


	Trustees
	Directors
	Committee Members
	Council Members.



This group of people will often include officers such as:


	Chairperson
	Secretary
	Company Secretary
	Treasurer.



Governance is a collective activity. Those who hold officer positions may have particular duties assigned to them, however, overall responsibility remains with the full governing body.


It is very important that there is always clarity in your organisation as to which specific volunteers are on the governing body. Everyone, both inside and outside your organisation, should be able to find out easily who is on the governing body. 


What is a Trustee?


We refer to the people who govern charities in Ireland as trustees. By law, they are volunteers. More information on the role of a charity trustee can be found here. 


Charities Governance Code


In 2018 the Regulator launched the Charities Governance Code - this mandatory Code sets out the governance standard that Irish charities need to adhere to. Charities are now required to report on their compliance with the Code as part of their annual reporting to the Charities Regulator.  Learn about the Code here and also about the work of the Charities Regulator here.  


How Can We Help?


	Read our Sustainable Communities: Governance Resource Book - a user-friendly handbook on all aspects of nonprofit governance including many practical tools and templates. 
	Get specialist training for your board from our experts. 
	Log in to our regular series of free Webinars for Members this series often features webinars focused on governance topics. 



Explore the rest of Governing Your Organisation:


1. CHARITIES GOVERNANCE CODE


2. ROLE OF THE TRUSTEE


3. WINDING UP A CHARITY


      
  




              

  




          

  

    
            
    
  
    
      
      
              


  
  



        

    

  
          
            Become a Member of The Wheel

      
                  
            Providing practical supports and services, join our network of people powered change today!


      
              
              
        
      

      




  



        

    

  
          
            Fresh Funding for Your Nonprofit

      
                  
            Subscribe to Fundingpoint, Ireland's largest database of funding opportunities.


      
              


  

  
          


              
        
      

      




  



        

    

  
          
            Sign Up for The Wheel's Newsletters

      
                  
            Funding updates, sector news and training opportunities direct to your inbox.


      
              
              
        
      

      









              


  

  
  
  
  
  
  
      
      
          




  
    
          Communications & Marketing
      

    
      
      The Wheel's Summit 2024


      
                
                                  29 May 2024
              

        
  
    County

              Dublin

          


            This year's Summit will take you on a journey of reflection and exploration. We'll delve into the role of the sector in shaping the recent past, fostering innovation, and driving positive social change into the future. 


      
    Learn More ▸


      

                
          

    




  
    
          Governance
      

    
      
      Strategic Planning: An Introduction (Online Training)


      
                
                                  30 Apr 2024
              

        
            It is best practice for all nonprofits to have a Strategic Plan...but where do you begin? This training, led by 2into3, covers some of the steps involved in strategic planning. 


      
    Learn More ▸
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      Certificate in Charity Law, Trusteeship and Governance 2024 


      
                
                                  1 Mar 2024 - 18 May 2024
              

        
            This course, which represents a collaboration between the Law Society of Ireland and The Wheel, Ireland’s national charity association, provides practitioners and those working in charitable, social enterprise and community organisations with an overview of the law and best practice in the relevant areas. The course has a very practical emphasis and will equip participants with the necessary knowledge and skills to maintain integrity and uphold standards. 
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      Being an Effective Chair (Online Workshop)


      
                
                                  21 May 2024
              

        
            This half-day workshop is useful for current chairs and for people who want to develop their skills and confidence to take on a chairing role in the future.


      
    Learn More ▸


      

                
          

    




  
    
          Data Protection
      

    
      
      Achieving & Maintaining Compliance with Data Protection & GDPR (Online Workshop) 


      
                
                                  6 Jun 2024
              

        
            Join us for a guide to General Data Protection Regulation. Get to grips with the basics of Data Protection and find out why you need to think about GDPR.


      
    Learn More ▸
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      Newsletters

    
      
      
              

  
    
            Sign up for The Wheel's range of regular newsletters for sector news, updates and opportunities.
Signup for a free user account on our website to manage your subscriptions.
Sign up now

Registered Charity Number: 20040963  
CHY Number: 13288
Company Number: 302282
© 2024 The Wheel


      
  




          

  
  


  
      Contact The Wheel

    
      
      
              

  
    
            48 Fleet Street
(entrance Parliament Row)
Dublin 2, D02 T883
Find us on a map

Please note: The Wheel does 
not operate a drop 
in service. We invite 
you to instead get in 
touch using the contact 
details below.
Tel: +353 (0) 1 454 8727
(Mon - Fri, 10 am - 1 pm & 2 pm - 4 pm) 
Email: info@wheel.ie 
or contact us here
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