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Request for Tender
Updating and Developing Safeguarding Policies
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[bookmark: _Toc221605111]The Irish Red Cross 
The Irish Red Cross Society (IRC) is dedicated to serving people in need whether they are here in Ireland or caught up in humanitarian crises in countries and regions throughout the globe. With our network of over 3,000 volunteers at 70+ branch locations based in large and small communities throughout Ireland as well as our staff team of more than 150 people, we provide a wide range of health, mental health & wellbeing programmes for people in need. We are part of the global Red Cross Red Crescent Movement of over 190 National Societies in each country in the world and are guided by the fundamental principles of the Red Cross (Humanity, Impartiality, Neutrality, Independence, Voluntary Service, Unity and Universality). IRC is a registered charity in Ireland (RCN:20005184). 
[bookmark: _Toc221605112]Our Vision
To be the leading humanitarian organisation in a world where people’s essential humanitarian needs are provided for.

[bookmark: _Toc221605113]Our Mission 
To provide humanitarian assistance, at home and abroad, to those most in need and inspire policy and attitudinal change
[bookmark: _Toc221605114]Work Programmes
Our core work programmes include:
· First aid and ambulance service - providing first aid and ambulance services at events and incidents throughout the country, including mountain and lake rescue.
· Training - delivering first aid and psychological first aid training to members of the public and the corporate sector.
· Emergency Response – helping those who are most vulnerable to prepare for, withstand, and recover from emergencies, at home and abroad. 
· Healthy Communities - Providing community-based healthcare and mental wellbeing programmes to communities including the prison population. 
· International Programmes - Supporting recovery and longer-term development by providing specialist personnel (delegates) or financial assistance in cooperation with Red Cross and Red Crescent partners. 
· Community Support - Supporting older people and isolated members of our community – assisting with the delivery of food and medicine and transport for hospital appointments. 
· Migration and Integration supports - delivering local and national support in Ireland for refugees in need of food, water, shelter and medical assistance, including coordinating Europe’s largest hosted-accommodation programme for people displaced by the war in Ukraine.  
· International Humanitarian Law - disseminating the principles of international humanitarian law to ensure respect for the laws of armed conflict. 
· Youth - providing interactive and educational opportunities for our youth members. 
· Restoring Family Links- reuniting families who have been separated by war, forced migration, or other circumstances. 
· Humanitarian Diplomacy – working with stakeholders to promote the seven fundamental principles of the Red Cross Red Crescent Movement to inspire policy and attitudinal change.



[bookmark: _Toc221605115]The Assignment 
[bookmark: _Toc221605116]Overview and objectives
The Irish Red Cross is seeking tenders from suitably qualified consultants to review, update and develop the organisation’s safeguarding policies.

[bookmark: _Toc221605117]The purpose of this engagement  
We are seeking an experienced safeguarding policy consultant to review, update, and develop the following policies in line with best practice, legal requirements, and organisational standards:
· Adult Safeguarding Policy
· Garda Vetting Policy
· Protection from Sexual Exploitation, Abuse, and Harassment (PSEAH) Policy

The overall objectives of the assignment are to:

1. Liaise with the National Safeguarding Committee and the National Safeguarding Manager throughout the period of consultancy. 
2. Review existing policies (where applicable) and identify gaps against current legislation, regulatory requirements, and national and international best practice standards.
3. Develop updated policies that: 
· Are in the organisation’s policy format 
· Align with Irish legislation and policy contexts (Children First Act, Adult Safeguarding National Policy, National Vetting Bureau (Children and Vulnerable Persons) Act 2012 as amended, etc.).
· Reflect organisational values and operational context.
· Incorporate risk assessment and mitigation measures.
· Identify roles, responsibilities, reporting and escalation procedures.
4. Ensure integration and consistency across all safeguarding policies.
5. Deliver a final suite of policies ready for approval and adoption 

Tenderers may be individuals or organisations. Tenderers may be asked to provide evidence of tax compliance prior to commencement. 
[bookmark: _Toc221605118]Scope of the assignment 
In delivering on the objectives as set out above, it is expected that the successful tenderer will carry out the following activities:

· Develop Adult Safeguarding Policy.
· Updated Garda Vetting Policy.
· Review PSEAH Policy.
· Provide a summary report outlining key changes and recommendations.

[bookmark: _Toc221605119]Tenderer requirements
· Demonstrated expertise in safeguarding (child and adult protection).
· Familiarity with Irish legislation and safeguarding standards.
· Familiar with GDPR legislation as it relates to safeguarding.
· Experience drafting organisational policies.
· Strong understanding of PSEAH principles and frameworks.
· Ability to deliver within agreed timelines.

[bookmark: _Toc221605120]Timeline
· Project commencement: Monday 9th March 2026
· Draft policies: Monday Friday 24th April 2026
· Final submission: Friday 29th May 2026

[bookmark: _Toc221605121]Cost Guidance
The tendered price should not exceed €10000.  The payment shall be based on the work carried out in line with the agreed programme of work. 

In preparing costs, tenderers should provide an overall cost for the project which: 
· Is costed on the basis of specified hourly or daily rates
· Is prepared in euro (€)
· Includes all relevant costs, including travel, out of pocket expenses and VAT if relevant (in costing, please allow for 2 in person meetings in Dublin during the course of the engagement).

[bookmark: _Toc221605122]Application Process
To apply, please submit a PDF or MS Word Document with details under the following headings:

· Contact details of individual or organisation tendering
· Your understanding of the work to be completed
· Relevant experience, including CVs of people who will work on the project
· Proposed methodology and timeline
· Cost 
· One reference related to similar work undertaken

Tenders will be evaluated according to the following criteria:
· Understanding of the work to be completed		10 points
· Experience of tenderer				30 points
· Proposed methodology and timeline			30 points
· Cost 							30 points

Applications should be submitted to Maxine Kelly mkelly@redcross.ie, by 19:00 on Friday 27th February 2026. Late applications cannot be considered. 

Contact for queries in relation to the tender process: Maxine Kelly, National Safeguarding Manager mkelly@redcross.ie 087 184 5644
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