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“Through the

food delivery

we also provide

that really good

social connection

...that chat

at the door.”

Geraldine,

Community Catering Manager,

Meals4Health, Cope Galway

#WeAct |WeAct.ie

Donate at Barnardos.ie today to give

vulnerable children a Christmas to remember.

RCN: 20010027

DEANNAO’CONNOR

Every year, Ireland’s charity
sector distributes billions of
euro in aid to the most vulnera-
ble in society. We have a reputa-
tion of being one of the most
generous countries in the
world, per capita.

However, as growing num-
bers of people are depending
on charities to help them make
ends meet due to the cost -of-liv-
ing crisis, and as households
across the country are starting
to tighten belts, charities are in
danger of coming under pres-
sure from both sides with dona-
tions falling at the same time as
demands increase.

“In Ireland, our ‘hybrid mod-
el’ of providing public services
– where the State funds chari-
ties to offer certain essential
services and supports – is, like
those it is supposed to provide
for, suffering from a chronic
lack of care,” says Ivan Cooper,
chief executive of The Wheel,
Ireland’s national association
of charities, community groups
and social enterprises.

An independent review
group, appointed by the Gov-
ernment to examine the role of
voluntary organisations in pub-
licly funded health and person-
al social services, found that
these organisations deliver ap-
proximately one-quarter of
publicly funded acute hospital
care and about two-thirds of
disability services, Cooper
says. These organisations col-
lectively account for more than
one-quarter of the total health
budget each year.

“Despite their indispensable
role, however, community and
voluntary service providers are
grappling with issues like ris-
ing operating costs and a staff-
ing crisis that is blocking access
to and affecting the quality of vi-
tal services. According to the
Charities Regulator, 41 per
cent of charities had to use
some of their reserves in the
last few years, and 3 per cent
used all of their reserves,”
Cooper says.

The housing crisis and the
cost-of-living crisis are closely
intertwined with the challenge
of homelessness. Focus Ireland
frontline staff have witnessed a
surge in demand for their assis-
tance, driven by individuals
and families who have been dis-
placed due to the difficulty of se-

curing affordable housing or
who face financial instability as
a result of the cost-of-living cri-
sis, says Amy Carr, director of
fundraising and marketing at
Focus Ireland.

“Last year, approximately
16,000 engaged with our servic-
es, an increase of 30 per cent
compared to 2021 (12,300 peo-
ple). After several years during
which the total number of peo-
ple needing our support re-
mained around 12,000, the in-

crease to 16,000 people in
2022 is striking,” Carr says.

The latest figures from Fo-
cus Ireland, as of September
2023, showed a total of 12,827
people homeless, of which
3,904 are children. “This is an
increase of 136 compared to
the previous month and an an-
nual increase of 17 per cent
compared to September
2022,” says Carr.

Despite challenging times,
she says, Irish people are “in-

credibly” charitable. “In our ex-
perience, regardless of what is
happening in the economy,
they want to support people
when they need it the most,”
Carr says. “This is especially
true at Christmas when people
really appreciate the value of
having a safe and secure home.
Many people still give what
they can, even if it is not as
much as usual, and to Focus Ire-
land every donation makes a
difference to people who need
our support.”

However, Carr does not
have the same kind words for
those in power. “The Govern-
ment did not deliver on its
promise of a ‘children’s budg-
et’ as almost 4,000 children
who are homeless were over-
looked,” she says.

To strengthen the charity’s
base, so they can continue their
critical work, they have looked
to diversify their income
streams, not becoming too reli-
ant on any one source.

“One of the areas that we
have grown over the last 10
years is our corporate partner-
ship and philanthropy area,
which now accounts for 40 per
cent of our income,” she says.

“We recently developed a
five-year campaign called A
Place Called Home which aims
to encourage companies and
philanthropists to support our
vision to end homelessness by
preventing 3,000 people from
becoming homeless and mov-
ing 5,000 people on from
homelessness. With nearly 75
per cent pledged already I
think it demonstrates how
deeply people care about end-
ing homelessness.”

Another major charity, Bar-
nardos, is facing similar pres-
sures to keep up with rising de-
mand.

“Barnardos needs to raise al-
most ¤10 million each year to
provide services to over 20,000
children and families, with de-
mand for our services increas-
ing each year,” says Seán Ber-
gin, the charities’ national fund-
raising manager who has been
with Barnardos for 12 years.

Similar to Focus Ireland,
they know they cannot rely sole-
ly on the kind-hearted individu-
al donors. “Having a diverse
portfolio of giving streams
across individual, corporate
giving, trusts and foundations
(philanthropy) and community
is the only way to ensure multi-
annual funding that can be
planned and budgeted for,”
says Bergin.

Charities are having to get
creative to cope and Barnardos
has began to look further
afield. “There is a great de-
mand in Ireland for this small
pool of wealth and generosity.
Working with partners like the
Community Foundation for Ire-
land, The Ireland Funds has
opened a door to bigger poten-
tial giving, from across the
world.”

Nevertheless, people contin-
ue to give what they can when
they can. “Most people today
are affected in some way by the
rising cost of living. Barnardos

has noticed a decline in sup-
port from donors who have giv-
en consistently for several
years. This is certainly indica-
tive of the struggles nearly eve-
ry family faces today to cover
their own expenses. Barnardos
is so grateful to each person,
company and foundation who
gives to us each year – even
when it can be a struggle.”

Charities feel thepressureas
householdstightentheirbelts

Thehousing
crisis and the
cost-of-living
crisis are closely
intertwined
with the
challengeof
homelessness.
Focus Ireland
frontline staff
havewitnessed
asurge in
demand for
theirassistance

Moreofusaregiving
Ecclesiastical Insurance
Ireland has released research
into charitable givingand
volunteering in Ireland which
showsthat three-quarters
(77 per cent) of Irish adults
donated tocharity in 2022, up
from 69 per cent in 2019.

More than two-fifths (42per
cent) said they had given some
form of unpaid help or had
workedas a volunteer for
not-for-profit organisations or
charities in the last year.

Butwe’redonatingless
The report suggests the
current socio-economic
climate is influencing the
amount of money we can give.
In 2019, people donated
approximately¤111.67 yearly
tocharities, compared with an
average of ¤93.35 in 2022.

That chimes with experi-
ence on the ground. “We
noticed a reduction in respons-
es in 2022 and 2023 particular-
lyto ‘cash appeals’,” says
Halina McNabb corporate
fundraisingexecutive at
Barnardos.

“Barnardos needs to raise
¤9mthis yearjust to keep the
lights on and the same current
level of services going. With
the cost-of-living crisis affect-
ing everyone, there has been a
slight downward trend in
givingfrom general regular
donors.

Youngpeopleleadtheway
The research found Genera-
tion Z, those born from the
mid-1990s to the mid-2010s,
are most actively engaged
with volunteering. Some 59
per cent of 18–24-year-olds
had volunteered in the
previous 12 months. That
compared with just under half
(48 per cent) of those in the
25-34 age bracket.

Outlookiscorrelatedwith
desiretodonate
It identified a clear correlation
between peoples’ outlook and
their desire to donate. Those

who were more optimistic
about the future were most
likely to donate or volunteer
(at 44 per cent). But 19 per
cent of those who said they
had felt isolated from other
people recently, stated that in
the past 12 months they had
not given any unpaid help or
worked as a volunteer.

Attitudestocharityimpact
recruitment
A recent Focus Ireland study
found 85 per cent of us are
more likely to consider a role
in an organisation that
supports a cause or charity,
and 81 per cent feel it is
important that businesses
encourage employees to
engage in charitable activities.
The findings were released for
its annual Shine A Light
campaign.

One in three people in the
public sector actually work in
the community and voluntary
sector, providing services to
people in need. Up to 70 per
cent of their funding comes
from the public purse in the
form of grants.

“But the majority of those
grants haven’t increased in
over a decade,” says Ivan
Cooper of The Wheel, the
charities organisation. The
result is that, while the
research shows people want to
work in an organisation that
supports a charity, many who
actually work for a charity feel
they have no alternative but to
leave to increase their pay.

SANDRAO’CONNELL

§ Focus Ireland director of fundraising andmarketing Amy
Carr andBarnardos national fundraisingmanager Seán Bergin
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What’s trending
incharities?

§ Focus Ireland HR director
Barbara Dempsey.
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GiftofGiving A Special Report

§Charities are having to get
creative as donations decline
due to the cost-of-living crisis.
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We would love to keep you updated about our work and let you know how you can continue to help to change lives. Please tick the boxes and provide your
details on the form to confirm that we can contact you by:

We will also keep you updated by post. You can update your preferences at any time by contacting us at preferences@concern.net or calling 01 417 7777.

Phone Email

I would also like to make a donation of € Total Inc. Additional Donation €

Your Details

How To Pay

PLEASE RETURN TO

CONCERN GIFTS, 52-55

LOWER CAMDEN STREET,

FREEPOST F1906,

DUBLIN 2, D02 H425.

Concern Worldwide: Ending extreme poverty whatever it takes. Concern Worldwide, a company limited by guarantee. Registered Company Number:
39647, Registered Revenue Number: CHY 5745, Registered Charity Number: 20009090. Registered in Ireland, Registered address is 52– 55 Lower
Camden Street, Dublin 2, D02 H425. Photos: Chris Gagnon, Eugene Ikua, Charlotte Woellwarth

Quantity: Amount:

€

With this gift Frank’s family are feeling the a-maize-ing
benefits of growing corn. Rich in vitamins, corn is a
key ingredient families can rely on for a healthy diet.

Quantity: Amount:

€

You can transform a life with this moo-racle! Producing
over 5,000 litres of milk a year, the gift of a cow means
a family in poverty can benefit from a calcium-rich diet.

AXAD23-01

Corn €30 Cow €50

Asconsumers
godigital, so
docharities

SANDRAO’CONNELL

Back in the Celtic Tiger era we
heard a lot about conspicuous
consumption. Today, thankful-
ly, there is a much greater
emphasis on considered
purchasing.

We’re more likely to buy less
but better. We’re keener to
know the provenance of our
purchases. And we’re more con-
scious of the importance of the
circular economy.

Buying Christmas gifts from
a charity ticks all those boxes
and adds one more; it’s a gift to
your loved one that also sends
help to someone, somewhere,
in need.

“This is a very important
time of the year for charities, a
time when many of them will
raise the bulk of their funds,”
says Ivan Cooper, chief execu-
tive of The Wheel, the national
association of community and
voluntary organisations, chari-
ties and social enterprises.

There are lots of ways you
can help, including buying
from a local charity shop. Not
only do these perform a vital
fundraising role for charities,
but they reduce the risk of good
quality but unwanted items end-
ing up as waste. “Charity shops
are also an important element
of most communities,” says
Cooper.

A third option is to buy from
an ecommerce that helps
connect consumers with
purposeful gifts. These include
Thriftify.ie, which showcases
goods from charities, and
BuySocial.ie, which enables
you to support social enterpris-
es. Another great option is
WeMakeGood.ie, which has a
terrific range of homewares
and gift items handmade by
skilled makers facing social
challenges.

Many charities provide the
option of buying a gift directly
from them, in the form of
life-enhancing support.
Trócaire was one of the first
charities here to launch this
option, Gifts of Change, back in
2000. Since then it has sold
more than one million gifts.

These range from a Family
Survival Kit, which costs ¤35
and provides families caught
up in conflict with emergency
dignity kits and food baskets;
¤20 provides an emergency
jerry can of water with
purification tablets, while ¤50
will buy someone a milk-
producing goat.

“Instead of commercialism
and excess, people are able to
buy an ethical and sustainable
gift that actually helps some-
one else,” says David O’Hare,
communication officer at Tró-
caire. “People are becoming a
lot more cognisant of what they
buy, where it comes from and
what it is going to be used for.”

Trócaire, which next year
marks its 50th anniversary, has
gifts categorised under such
themes as climate, education
and water. It has a wide spread
of price points, which means
there is something to fit all
budgets.

Crisissituation
A fiver will buy someone in a cri-
sis situation a bar of soap. “We
all now know, post-Covid, how
soap can help save lives by stop-
ping the spread of infectious dis-
eases,” says O’Hare.

At the other end of the price
scale is a solar-powered water
pump, designed to facilitate a
whole community, for ¤1,400.

All the gifts it offers are
sourced locally in the country
of use, so they benefit local
businesses too.

In developing its gifts range
the charity works on a partner-
ship basis with organisations
on the ground, whose people
are embedded in the communi-
ties they serve. “People tell us
what they need, not the other
way around,” he explains.

Right now Gaza is a huge con-
cern for the international com-
munity. Trócaire’s Gift of Fami-
ly Essentials, which is already
helping people in need in Ethio-
pia, South Sudan and Ukraine,
will aid Palestinians in desper-
ate circumstances too.

Here in Ireland, many will
find Christmas a financial
challenge. “Families who were

already struggling before
inflated prices face even more
severe consequences in last few
years as a compacted impact of
the pandemic and the
cost-of-living rise,” says Halina
McNabb, corporate fundrais-
ing executive at Barnardos.

“As prices rise, few of us can
escape the increased pressure
on our budgets and finances,
but some families are facing
some very dire decisions indeed,
such as what can they give their
children to eat that will feed
them and use the least amount
of energy for example.”

Many were already strug-
gling to cover the cost of food,
heat and light and must now
choose between essentials.
“Families are having to decide,
should we eat and suffer the
cold? Or pay for some electrici-
ty and miss a couple of meals?”
she says.

The level of need in Ireland

cannot be underestimated,
with 90,000 children living in
consistent poverty in Ireland in
2022, according to the Central
Statistics Office.

Supports
Barnardos provided 20,838
people with a wide range of sup-
ports last year, from practical
to emotional. “We know the
public in Ireland are so gener-
ous and they look to buy gifts
with impact. Now, in the
run-up to Christmas, every
euro counts in helping us give
every child a happy Christ-
mas,” says McNabb.

Here too there are many
ways you can help, including a
financial gift, which helps
Barnardos to provide targeted,
crisis intervention support,
including food, clothes and
gifts for vulnerable children.

You can buy one of its Gifts
for Good online, practical

presents ranging from warm py-
jamas to a healthy, nutritious
meal. The range is priced from
¤18 to ¤65, with a special care
bundle option comprising five
gifts for good for ¤100.

Belleek Pottery is donating
¤1 from the sale of some of its or-
naments to Barnardos, and you
can help by tuning in to Christ-
mas FM and supporting its ap-
peal, she adds.

Choose your Christmas
cards wisely too. You can buy
Barnardo’s Christmas cards at
Aldi stores, or online at Hall-
mark. Businesses have the op-
tion of sending a company
e-card with Barnardos, in lieu
of corporate cards or gifts.

“This lets your customers
know how you are combining
your sustainability efforts with
your social and community
support, by helping children
and families across Ireland,”
she says.

Therearemultiple tech-drivenoptions
making iteasier forpeopletogive

Makeadifferencewithacharitablegift thisChristmas

DEANNAO’CONNOR

A decade ago, there was no
such thing as a Revolut app.
Now there is, with setting that
allows users to round up and
donate the spare change every
time they use their card. It is a
way of giving to charity that
simply did not exist before, but
now, people are giving multi-
ple times a day, from that morn-
ing cappuccino to a pint after
work, without even thinking
about it. Little and often adds
up.

That is just one of myriad
convenient, technology-driven
ways that have opened up for
individuals to donate money
charities. From crowdfunding
campaigns, virtual events, or
simply having a donation but-
ton on the organisation’s web-
site or social media pages,
there are multiple digital op-
tions making it easier for peo-
ple to give, with the conveni-
ence of just a few clicks.

Online fundraising became
a lifeline for many charities
during the pandemic, when val-
uable income from fundrais-
ing events and street collec-
tions dwindled to nothing. But
in today’s technology-driven
world, the impetus to pivot on-

line also opened their eyes to
all these new possibilities.

Moreover, online fundrais-
ing can complement tradition-
al channels by helping to reach
a broader audience and provid-
ing data insights on donor be-
haviour, preferences and
trends which can help chari-
ties optimise their future fund-
raising strategies.

Seán Bergin, national fund-
raising manager for Bar-
nardos, says using digital plat-
forms to show the impact of
the organisation’s work to
reach a wider audience is a
very important tool. “Utilising
effective means of storytelling
has become vitally important,
as is investing in people,” Ber-
gin says.

However, competing for
technology talent can be chal-
lenging in the current employ-
ment market for charities with
limited budgets.

“Ensuring the sector has the
right skill sets across teams is
more important than ever, es-
pecially in an employee mar-
ket. This can be difficult – espe-
cially in the areas of IT and
data analysis where much high-
er-paying roles are available in
the large multinationals,” Ber-
gin explains.

The investment is impor-
tant to them though, as digital
platforms allow charities to en-
gage people with impactful sto-
rytelling, as they found out dur-
ing the pandemic when in-per-
son events shutdown.

“With those changes, new
opportunities arose for engage-
ment and messaging across
digital platforms, crucially al-
lowing us to showcase the tan-
gibility of our work which ordi-
narily, people may not have
been aware of,” Bergin says.

With the shift now firmly
back to real-world events, he
says online events have de-
clined, but their eyes have
been opened to the possibili-
ties of leveraging digital plat-
forms. “We have gained a wid-
er reach digitally from that ini-
tial growth, as our message
and storytelling caught the at-
tention of more busy eyes,” Ber-
gin says.

At Focus Ireland the team
also had to adapt to delivering
fundraising initiatives in the
digital realm with virtual
events and social media cam-
paigns during the
pandemic.

“While the unpredictability
of the pandemic made it chal-
lenging to plan our fundraising

strategies effectively, it did
challenge us to embrace digi-
tal fundraising more quickly,
and we invested our efforts in
online giving platforms and
digital marketing,” recalls
Amy Carr, director of fundrais-
ing and marketing at Focus Ire-
land.

“The importance of online
giving platforms and digital
marketing became critical dur-
ing the pandemic and this
trend is likely to continue as we
blend old and new.”

Increasedappetite
However, with an increased ap-
petite for in-person gatherings
post-pandemic, there has been
a renewed interest in in-per-
son fundraising events, such as
musicians and choirs perform-
ing in Irish Rail stations as part
of the Big Busk for Focus Ire-
land, and the Shine A Light
sleep out events where work-
places, clubs, schools, and
whole communities come to-
gether to sleep out against
homelessness.

“While the return of in-per-
son events is a positive sign of
better times ahead, we have
transformed the way we en-
gage our fundraising efforts to
be more inclusive and far
reaching,” says Carr.

“With online platforms, sup-
porters from across the coun-
try can participate in fundrais-
ers and we are no longer con-
fined to geographic restric-
tions. We also embraced the
concept of empowering indi-
viduals to host their own fund-
raising events and we incorpo-
rate a ‘host your own’ element
to each of our campaigns,
where suitable. By embracing
technology and social media,
as well as empowering individ-
uals, we aim to increase the op-
portunities to engage with Fo-
cus Ireland and support in our
mission to end homelessness.”

This is a very
important

time of the year for
charities, a time
whenmany of them
will raise the bulk
of their funds
Ivan Cooper, chief
executive of The Wheel

Wehave
transformed
thewayweengage
our fundraising
efforts tobemore
inclusiveand far
reaching
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§Hana (42) with her children Samer (13), Salma (10) and
eight-year-old Roula: The family, who have been living in a
Syrian refugee camp in Lebanon, benefitted fromTrócaire’s
¤50mental-health lifeline gift. Below: Barnardo’s Christmas
cards can be bought at Aldi stores or online at Hallmark.com.
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Gift of Giving
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§Online
fundraising
became a
lifeline for
many
charities
during the
pandemic.
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BuyingChristmasgifts fromacharitysends
helptosomeone,somewhere, inneed
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Suggested gifts...
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CONFLICT & NATURAL

DISASTER SURVIVAL PACK

Provide a family with the

life-saving supplies they ne

to keep their children safe,

healthy and warm this wint

Give two children a chance aaaaa
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food, clean water and life-sav

medical supplies.

€30

Countless children in Gaza, and around the world, are in urgent
need of life-saving supplies of water, food and medicine.

Purchase a UNICEF Christmas Gift, on behalf of a loved one,
and help give children a !ghting chance.
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The greatest gift

you can give this

Christmas

Challenging

homelessness.

Changing lives.

Visit focusireland.ie

Call 01 881 5900

Sponsor A Star
Celebrating our 20th Anniversary

PETERMcGUIRE

Charities have also been strong-
ly dependent on corporate enti-
ties to assist with their fundrais-
ing goals over the years – a goal
that’s become ever more impor-
tant year-on-year. In addition,
corporates can also provide
charities with a wealth of exper-
tise and manpower to support
projects and initiatives. How
does the charity sector enlist
this help and how can corpo-
rates become more involved?

Working
together
The charity sector works in con-
junction with the corporate sec-
tor on many different levels,
says Gráinne Kennedy, head of
partnerships and philanthro-
py, Focus Ireland. “Focus Ire-
land engages with companies
and their employees to align on
our mission to end homeless-
ness in Ireland. To do this, we
need both financial support
and skill-sharing expertise
from the corporate sector.”

Mary Gamble, director of
fundraising, marketing and
communications at Bar-
nardo’s, says the charity has
several strategic partnerships
which provide not only
much-needed financial sup-
port for their work but a signifi-
cant amount of support in the
form of skills and expertise.

Charitable
benefits
It goes without saying that char-
ities benefit in multiple ways,
whether from direct fundrais-

ing or initiatives. “Our retail
partner Aldi Ireland works
with us raising funds and also
supports us by raising aware-
ness of our brand,” says Gam-
ble. “We work with their mar-
keting, communications and
sustainability team to deliver
our Big Active campaign each
year as well as a number of
in-store fundraising activities
and staff events.

“Our long-term partnership
with Dell Technologies has giv-
en us access to a global net-
work of experts in fields such as
communications, cybersecuri-
ty and IT [information
technology]. Their teams in Ire-
land are instrumental to us de-
livering practical help to chil-
dren we work with a special fo-

cus on getting parents and chil-
dren ready to go back to school
each September.”

Kennedy agrees that the val-
ue of the partnership often goes
beyond monetary. “An excel-
lent example of a corporate part-
ner sharing their expertise with
Focus Ireland is from our big-
gest partner, Bord Gáis Energy.
Recently, Bord Gáis Energy con-
tinued its vital support of Focus
Ireland by providing a home en-
ergy upgrade programme for
vulnerable families.

“Bord Gáis Energy installed
new state-of-the-art boilers
and smart heating controls in
13 homes in one of Focus Ire-
land’s Dublin-based supported

family accommodation servic-
es. These home energy up-
grades will save Focus Ireland
€3,000 a year in costs.”

Benefitsto
thecorporate
“A survey published in The
Irish Times earlier this year
found that one in five workers
in Ireland believe their employ-
er does not place a high priority
on supporting charitable caus-
es despite an overwhelming ma-
jority of employees indicating
they would be more likely to
consider a role with a company
that does,” says Gamble. She
says 81 per cent of workers said
they feel it is important for busi-
nesses to support charity with
close to two-thirds (64 per
cent) indicating that taking
part in charitable activities
in work improves job
satisfaction.

Gamble says
there are a vari-
ety of charity
initiatives and
partnerships
in businesses
across Ireland
strongly sup-
ported by an un-
derlying sense of
generosity and empa-
thy. “Barnardo’s has been
approached by many organisa-
tions with offers of support, vol-
unteering and help over this pe-
riod and we are grateful to eve-
ry single one of them. Because
our work is based in Ireland,
employees get to see first-hand
the impact of their support.

“Businesses from every sec-
tor have pulled together to cre-
ate magical childhood memo-
ries for children – from creat-
ing fabulous Santa’s Grottos in
our centres to painting walls
and planting beautiful flowers
in our gardens.”

Kennedy says every corpo-
rate partnership is different.
“Some of the partnerships are
very much led from the top
down and others are driven by
a charity committee or an indi-
vidual within the organisation
that is championing the cause.
When a charity partnership is
led from the top and fully inte-
grated within the organisation,
those partnerships tend to be
the most successful in terms of
fundraising and impact.”

Corporations benefit greatly
from charity partnerships as
they boost staff morale, pro-
vide opportunities for skill shar-
ing, create team building and
working together environ-
ments and, most importantly,

they empower staff to make a
real and lasting difference to
the lives of people who need it
most, says Kennedy.

Charity
campaign
Christmas charity campaigns
and appeals come with extra
challenges, says Catriona
Campbell (pictured below),
managing partner, The Public
House, who have launched a
new fundraising campaign for
Barnardos. “There is more
competition, clutter and crisis
appeals than at any other time
of the year. Additionally, chari-
ty campaigns don’t exist in a
void. They exist alongside the
whopping levels of Christmas
activity and investment by ad-
vertisers across all other sec-

tors,” says Campbell.
“When your client is
Barnardos, and

their core work
helps the most
vulnerable chil-
dren living in
disadvantaged
communities
across Ireland,

there’s a lot rid-
ing on it. The

work must demand
attention. At The Pub-

lic House we have donated
upwards of ¤200,000 of pro
bono agency time to Barnardos
over the past 3 years. This isn’t
a small investment – but it pales
in comparison to the amount
Barnardos need to raise each
year – ¤10 million just to keep
their services in operation.”

Howtoget
involved
Focus Ireland is running their
Sponsor A Star campaign,
where they are calling on the
support of the business commu-
nity, from multinationals to
family-run businesses to indige-
nous companies, in the fight to
end homelessness.

“Companies who sponsor a
star will display their logo
proudly on the panels around
our tree display in the middle of
Grafton Street in Dublin as
well as on our virtual Christ-
mas tree at sponsorastar.focu-
sireland.ie.”

Tofindouthowyourbusiness
canbecomeapartnerwith
BarnardosIrelandandcreate
happychildhoodmemoriesfor
vulnerablechildrengoto
barnardos.ieorcontact
corporate@barnardos.ie

Focus Ireland
engages with

companies and
their employees to
align on ourmission

Charity
begins in
theoffice

Gift of Giving

‘‘

§ Focus Ireland sponsor a star: Bord Gáis Energy continued its vital support of Focus Ireland by providing a home energy
upgrade programme for vulnerable families

Companiesplayakeyrole in fundraising
byprovidingexpertiseandmanpower
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Volunteeringcan
beasvaluable
asdonating

Volunteeringhours in Irishcharities
increasedby38%between2018and2022

SANDRAO’CONNELL

It’s not all about the price tag.
Volunteering can be just as val-
uable to charities as monetary
donations.

And not only are there are
lots of volunteering opportuni-
ties available but all the evi-
dence suggests you’ll get back
way more than you could ever
put in.

That may be why so many
people do it. According to the
Charities Regulator volun-
teers contributed an estimated
¤1 billion worth of their time to
Irish charities in 2022.

It estimates that the total
number of volunteering hours
in Irish charities increased by
38 per cent between 2018 and
2022 and now stands at 94 mil-
lion hours per year.

The economic value of this
volunteering is significant. If
Irish charities paid their volun-
teers for the time worked, the
cost in 2022 would have been
¤0.96 billion based on the mini-
mum wage, or almost ¤2.5 bil-
lion if volunteers were paid the
average hourly wage.

It found that just under
648,000 people did some vol-
untary work for charities,
equivalent to almost one in five

of the total adult population.
“Irish people are hugely gen-

erous with their time when it
comes to supporting charities,
and this report highlights a sub-
stantial increase in volunteer-
ing over the past few years,”
says Helen Martin, chief execu-
tive of the Charities Regulator.

According to Volunteer Ire-
land, Ireland is ranked number
one in Europe and 10 in the
world for volunteering time on
the World Giving Index.

“The number of people vol-
unteering has doubled since
2018, so it’s really important
part of the Ireland we live in to-
day,” says Ivan Cooper, chief
executive of The Wheel, the na-
tional association of communi-
ty and voluntary organisa-
tions, charities and social en-
terprises.

Our willingness to “give
back” is, he says, both a selfless
act and a way of finding more
purpose in our lives.

To find out about volunteer
options open to you, check out
WeAct.ie, a campaign to cele-
brate the impact of Ireland’s
charities and community
groups. It’s full of positive sto-
ries acknowledging the re-
markable, everyday efforts of
thousands of people around

the country. With your appe-
tite so whetted, log on to Volun-
teer.ie, which has advice about
selecting the right volunteer
work for you, and points you in
the direction of your local vol-
unteer centre.

These help people to find
suitable roles, provide sup-
port, deliver training and pro-
cess Garda vetting.

There is something for eve-
ry kind of volunteer, from help-
ing at events to volunteering
online.

Readingprogramme
Among the options is Bar-
nardo’s Wizards of Words. It’s
an evidence-based reading pro-
gramme for children in first
and second class in primary
school who are 12 months be-
hind their age group in their
reading. It aims to improve the
children’s reading ability, as
well as their enjoyment and
love of reading.

Wizard of Words volunteers
are over 55 years of age, from

the local community and deliv-
er the paired reading pro-
gramme in identified schools,
during the school day.

The volunteers are trained
by Barnardos and have full Gar-
da clearance. They come from
a variety of backgrounds, pro-
fessionals and homemakers,
and are chosen for their love of
reading as well as their interest
in working with children.

The volunteers meet with
the children on a one-to-one ba-
sis, three times a week, for 30
minutes during school hours.
They read specific stories with
them while giving them individ-
ual reading instruction and
support. Wizards of Words is
always happy to hear from peo-
ple interested in becoming vol-
unteer tutors in the Dublin
area.

International aid agency
Trócaire has around 140 active
volunteers around the country
and it too is always happy to
talk to people keen to join
them.

There is a range of ways in
which they can help the organi-
sation, from helping out at
events to speaking in schools.

All who join the team are
provided with training and sup-
port, according to Karen Ca-
sey, its head of community en-
gagement and outreach.

This includes regular webi-
nars and Zoom meetings to
help you develop your knowl-
edge of the challenges facing
the communities Trócaire sup-
ports in the global south, in-
cluding the impact of climate
change.

Right now the charity is plan-
ning to ramp up its activities by
attending events such as the
Ploughing Championships,
Bloom and the Electric Picnic.

As such, it needs volunteers
more than ever, she adds.

Irish people
are hugely

generouswith their
timewhen it comes
to supporting
charities
Helen Martin, chief
executive of the
Charities Regulator

PETERMcGUIRE

Irish people are among the
most charitable in the world.
Nine out of 10 adults donated
to charity in 2022, according to
figures from the Charities Reg-
ulator. Meanwhile, the crowd-
funding platform GoFundMe
has ranked Ireland as the most
generous country in the world
for the past four years.

Over the past decade, howev-
er, a number of controversies
have hit the charity sector,
with Bóthar, Console, the Cen-
tral Remedial Clinic, Goal, Gor-
ta and the Peter McVerry Trust
among those to face difficult
questions.

Alongside the issue of senior
staff these controversies dam-
aged public confidence in chari-
ties, while a more recent sur-
vey from the Charities Regula-
tor found that members of the
public also have concerns
around transparency in Ire-
land’s approximately 10,000
charities and 20,000
not-for-profit organisations.

The survey by Amárach Re-
search also found that almost
40 per cent of adults were con-
cerned that charity regulation
is not having any effect, hold-
ing a view that there is no evi-
dence of consequences for
non-compliant charities. Are
they right, or can they be confi-
dent that their donations are
well spent?

Sandra Velthius owns and
manages Whitebarn Consult-
ing, which provides a range of
information and support servic-

es to charities, voluntary organ-
isations, community groups,
NGOs, social enterprises,
co-operatives and to the public
and private sector bodies that
work with them. She says that
compliance has beefed up, and
that charities have to adhere to
a variety of rules and regula-
tions.

Publicbenefit
“In order to become a charity
in Ireland an organisation has
to prove that they operate in
the jurisdiction, have one or
more charitable purposes and
provide public benefit,” Velthi-
us says. “Only if the Charities
Regulator is satisfied that they
meet all the relevant criteria
will they be entered on to the
public Register of Charities.
They must then adhere to all
charity law and other rules set
out by the regulator.

“If they are in the health sec-
tor they may have to comply
with Hiqa and HSE standards.
Depending on their legal struc-
ture and activities, they may be
accountable to An Garda
Siochána, the Data Protection
Commission, the Health and
Safety Authority, the Health In-
formation and Quality Authori-
ty, Revenue, the Standards in
Public Office Commission and
many more.

“In some cases they have to
report on a regular basis to
such agencies, and much of
this information is then made
publicly available. For in-
stance, anyone can browse the
Register of Lobbying to see

what those charities that en-
gage in advocacy as part of
their work have been up to, and
all returns that charities which
are companies limited by guar-
antee have to make to the Com-
panies Registration Office can
be purchased for a small fee.

“Sometimes charities under-
go regulatory inspections and
the reports from these are then
published for all to see. Exam-
ples include the Mental Health
Commission for approved men-
tal health centres, some of
which are charities, and the De-
partment of Education and

Skills for schools, most of
which have charitable status.

“Additionally, charities are
accountable to their funders.
These can be government de-
partments, statutory agencies,
corporates, trusts and founda-
tions, both in Ireland and fur-
ther afield,” Velthius says.

Amy Carr is director of fund-
raising and marketing at Focus
Ireland, a charity working with
homeless people and those at
risk of homelessness. She says
that annual statutory audits, pe-
riodic audits by State funders,
publication of audited finan-
cial statements, and being
signed up to and compliant
with a range of best practice
codes are among the ways in
which Focus Ireland provides
reassurance to funders, sup-
porters and other stakehold-
ers.

“The rules, particularly
around financial matters, are

stringent and enforced,” Carr
says. “For example, charities
are legally required to file annu-
al reports with the Charities
Regulator within 10 months of
the financial year-end, those
who don’t are investigated. Fo-
cus Ireland also submits its an-
nual report to competitions
where they are scrutinised by a
range of professionals who pro-
vide robust feedback on any
lack of clarity. Focus Ireland is
regularly shortlisted in these
awards.”

Minimumrequirements
Velthius says that in her experi-
ence many charities actively go
beyond the minimum require-
ments. “For example, internal-
ly they might find innovative
ways to involve service users in
their work or they might estab-
lish and communicate very
clearly defined roles, responsi-
bilities and decision-making

flows for all who are part of
their organisation. Externally
they might show how well run
they are through voluntary
compliance with quality frame-
works.”

Online commentary occa-
sionally suggests that charities
should be entirely staffed by
volunteers, but this assumes
that the well-educated and
skilled people needed to run a

complex operation would be
willing – or able – to work for
free.

“There is still not a full pub-
lic understanding of the range
of roles and activities that exist
within the charity sector, and
charities need to do more to ex-
plain what they do and why
paid, qualified staff are need-
ed,” says Carr. “Recently we
have found that the conversa-
tion has shifted, and the pub-
lic’s focus is moving towards
supporting based on the im-
pact that the charitable organi-
sation can demonstrate. Most
people want to support chari-
ties which make the most im-
pact and advance their mis-
sion. To tackle one of the most
challenging issues in the coun-
try and end homelessness for
thousands of people every year
we need to have a skilled and
dedicated workforce.”

Velthius, meanwhile, says

that while some regulation
could be streamlined, and
there is some duplication, char-
ities are dealing with complex
questions and protecting vul-
nerable people, so it is right
that there must be some admin-
istrative burden.

“In any sector there are al-
ways going to be some bad ap-
ples. If a rogue politician is spot-
lighted do we give up on democ-
racy? If one judge makes a
dodgy ruling, do we distrust
our entire legal system? If one
retailer acts unethically do we
stop buying things? No. In the
private sector fraud happens
regularly, but the entire sector
is not held responsible. Indeed,
it’s likely that in the future a
charity scandal will happen
again but because of how the
sector is now regulated people
should be better held to ac-
count than they perhaps were
before.”

‘‘

‘‘

Transparency
aroundthe
charitysector
isvital

Gift of Giving

This Christmas aTrócaire Gift can bring vital comfort

to children and families caught in con!ict.

BUY A GIFT, CHANGE A LIFE
www.trocaire.org/gifts or call 1800 408 408

Charity No: 20204842

Photo:Trócaire

It’s Not Just the Gift
Of Blankets And Food
It’s feeling Cared
For This Christmas

Charitiesneed todo
more toexplain
what theydoand
whypaid, qualified
staff areneeded

§ In Ireland there is still not a
full public understanding of
the roles and activities that
exist within the charity sector,
and charities need to domore
to explain what they do and
why paid, qualified staff are
needed. PHOTOGRAPH: GETTY

§ The
Charities
Regulator
estimates
that
volunteering
hours in Irish
charities
increased
significantly
between 2018
and 2022.
PHOTOGRAPH:
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Inordertobecomeacharity in Irelandan
organisationhastoprovethat itoperates in
the jurisdiction,hasoneormorecharitable
purposesandprovidespublicbenefit
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