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Transforming Social Impact
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How we enable Transformative Social Impact
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Our Range of Services
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Our Services - by Practice Area

Partnerships

Enabling businesses & charities to maximise social

impact

Fundraising

Review, Develop & Implement

Organisation Review

Fit-for-Purpose Structure to deIivér your Mission

Governance
Collaborate toenable Effective Boards

Strategic Planning

Clarity to drive your organisation forward

Recruitment
Backed by 12 month Quality Guarantee

Maximisé Grait\poteitial & eutcome

Something Else?

Our expert'teamcan help




Subsectors we work with

Professional & Vocational Recreation & Sport

Development & Housing

C1Y
BR
B

Religion

Social Services
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Agenda

» The different types of Corporate Charity Partnerships
 The new corporate landscape

» The rise of purpose-led business

* Engaging corporates on a shared purpose

« Panel discussion
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The Collaboration Continuum

Philanthropic b Transactional Strategic Transformational

Company gives Both charity and Partner organisations align  Partnership lifts the lid
and charity gets. company give and their missions and combine of what the charity and
receive in return. their assets to create new company are able to
resources, rather than achieve for their missions,
swap resources they often causing “distruptive
already have. social innovation.”

Source: Adapted from Austin and Seitanidi, 2012



Poll

What type of partnerships is your
charity involved Iin?




Our Partnerships Goal

|s to support business and charities to develop purpose-led partnerships that look
beyond the immediate short-term financial results, and focus on building long-
term business and societal value, that will create a world in which:

e Business prospers
* Societies thrive
e The environment flourishes
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See the world through a company’s eyes
“Understanding the needs of a business Is the starting
point of any project.”

John Williams




The new corporate landscape

ESG Purpose-driven Equality, diversity

(Environmental, business and inclusion
Social, Governance)

Hybrid working

Cost of living crisis Battle for talent War in Ukraine




Shift in stakeholder attitudes

Employees
Consumers preferring

products & services
Now ‘conscious with a positive impact
quitting’

15t the great resignation

Critical Investors —
investing for the triple Regulators
bottom line




Building long-term, purpose-led partnerships with charities can be

one of the most effective ways for companies to engage employees,
attract customers and investors and demonstrate their commitment to

creating a better world.
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Breakout exercise

Working in pairs discuss:

1. Which of these issues your charity is well placed to support business with.
2. What would your support look like?
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What is a purpose-
led business?

Purpose-led: an organisation
that places purpose at the
core of everything it does and
how it operates: using
purpose as the compass to
guide decision-making and
deliver wider stakeholder
value.


https://ictevangelist.com/what-is-your-purpose/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Why has purpose
become so important?

e 44% of Millennials and 49% of
Gen Z made work choices

based on personal ethics.
(Deloitte, 2021)

* Millennials will be 75% of the
global workforce by 2025.

* Meaningful content increases
digital engagement.




Examples of purpose-led companies

Bank of Ireland Tayto Snacks PWC
“Enabling our customers, “to create moments of happiness “To build trust in society and
colleagues and communities to for our customers through our solve important problems.”
thrive.” snacks and our people.”

Aviva Diageo
“To be with you today for a “Celebrating life, everyday,
better tomorrow.” everywhere.”




Engage companies on shared purpose

Company

purpose

This is the good stuftf 2int03




Our shared purpose

.

SAVE THE
RHINO

Our mission is to deliver
life-essentials, creating

ever more happy and
spontaneous moments
at home.

We both deliver the best life for people and the planet



Our Shared Purpose

To empower women and
girls in Northern Ireland (and
beyond) to discover their

true identity and purpose so
they can achieve their full
potential

"We both empower women to glow inside and outside"



The pandemic created a
purpose pressure cooker

* Highlighted inequalities in our society.
« Companies want to be part of making things better.

* Charities are best placed to show them the
opportunity.
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https://opensource.com/life/15/7/open-source-helping-communities-2015
https://creativecommons.org/licenses/by-sa/3.0/

3 Key Takeaways

. The corporate landscape has changed.

. In difficult times purpose driven business Is
even more important.

. Focus on shared purpose to seize the
opportunity.
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Case-studies and panel discussion
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Wheel Summit Partnherships Panellists

» Kerry McLaverty, CEO Lauralynn
« Joanne Dolan, Co-Founder Teenturn
« Sinead Smith, Head of Responsible Business AL Goodbody

 Brian O'Neill, Head of Communications, Sponsorship and Sustainability Aviva
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Microsoft Ireland shifts gears for
LauralLynn challenge
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The Wheel IRL

TheWheellreland

TheWheellreland

Thewheelirl

The Wheel Ireland




48 Fleet Street
Dublin 2, D02 T883
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