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Quality and Safety of Care, Improved

HCI Training

TRAINING SESSION

National Standards for Safer Better
Healthcare (2012) — Preparation for
Statutory Licencing Training

Date: 28" May 2019
Location: Clayton Hotel Leopardstown
Suitable for: Home Care

The Slaintecare Implementation Strategy
notes that a new overarching governance
framework will be introduced and clinical
governance will be underpinned by
legislation through the introduction of a
system of licencing for hospitals, community
and other clinical services.

HCI will be providing training to homecare
organistations to assist them in preparing
for the upcoming licencing.

See hci.care for more information.

COST

— Early Bird Cost is €265.50 +VAT

WHY CHOOSE HCI?

PROFESSIONAL TRAINER
Training is delivered by a HCI quality
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228N and safety and regulatory expert.

TRAINING DELIVERY

Training is a combination of
presentations and workshops to
maximise learning opportunities.

EXPERTISE

HCI has over 14 years experience
providing patient safety,
regulatory compliance and quality
improvement intelligence and
support to health and social care
organisations.

TRAINER’S PROFILE

Name: Serena Horkan

Biography: As Senior Practice Development
Specialist in HCI, Serena provides evidenced
based training to care organisations. Serena has
also been responsible for the implementation of
Quality Management Systems in health and
social care organisations.

(offer ends 3™ May 2019)
— Regular Cost is €295 +VAT

BOOK YOUR

With a clinical background in international Nursing, Serena
has over 20 years’ experience working in the healthcare
sector. Her areas of expertise include clinical practice and
delivery of evidenced based training and auditing. She has
implemented induction programs for Student Nurses and
Newly Qualified Nurses internationally and was involved in
the consultation process of Ireland’s first ISO specific
Standards for Home Care.
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Contact rosemarie.pollard@hci.care or
+353 (0)1 629 2559 to book your place.

Follow us
on Twitter

Like us on
Facebook

Connect with us
on LinkedIn
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National Standards for Safer Better Healthcare (2012)

- Preparation for Statutory Licencing

Agenda
Time Area for Review/Discussion
8.45-9.00 Registration
National Standards for Safer Better Healthcare (2012) - Preparation for
Licencing: Part 1
9:00 - 11:00 e Introduction to National Standards for Safer Better Healthcare
(2012)
e Overview of Key Reports and Investigations
e Principles of the National Standards
e Governance Requirements
e Legislation, Standards and Guidance
e Themes and Intent
e Trends in Non-Compliance against the National Standards
11:00 - 11:15 Break
National Standards for Safer Better Healthcare (2012) - Preparation for
Licencing: Part 2
¢ Implementation of the National Standards for Safer Better
Healthcare (2012)
_ _ o Leadership, Governance and Management
1115 -12:45 o Person-Centred Care and Support
o Effective Care and Support
o Safe Care and Support
o Better Health and Wellbeing
o Workforce
o Use of Resources
o Use of Information
12:45-13:30 Break
National Standards for Safer Better Healthcare (2012) - Preparation for
13.30-15.00 Licencing: Part 3

¢ Planning and Preparing for Quality and Safety Systems
o Resources
o Roles and Responsibilities
o Gap Analysis
o Project Plan

e Establishing an Internal Quality and Safety System
o Policy and Procedure Requirements
o Staff Training
o Monitoring Requirements




o Development of Quality and Safety tools

15.00-16.00 Evaluation, monitoring and trending of processes
e Audits
e Key Performance Indicators
e Trending of Data

16.00-16.30 Evaluations

e Close out
e Questions and Answers




