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ROTHA TEORANTA (THE WHEEL)

COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2013

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2013
The directors present their report and financial statements for the year ended 31 December 2013:

Principal activities and review of the business:

The principal activity of the company is to act as a support and representative body connecting
community, voluntary and charitable organisations across Ireland. The organisation provides
information, training, advice and other supports to members and others across the whole
community, voluntary and charity sector and also represents them on cross cutting sector-
development issues to Government and other key decision-makers.

Results:

In 2013, The Wheel had an income of €1,110,720 and spent €1,134,310 on services for its
members and supporting their needs and those of the sector. Of the total raised, €542,676 was
from statutory sources, €138,327 from donations and gift and €351,838 from income generated by
membership and the sector. Statutory support from the core funding schemes from the Department
of Environment, Community and Local Government reduced by 6% in 2013. Non statutory income

grew by 18% in 2013.

The major elements of expenditure in 2013 were on advocacy, training, research and member-
related staffing costs and secondly, the implementation of the National Training Fund Sector Skill
programme of training and supports.

The full results for the year are set out on page 13.
Directors:
The information page lists all Directors of The Wheel from Jan 1% 2013.

Their record of attendance at board meetings and board subgroup meetings is found in the
Supplementary Information on pages 28 and 29.

Books of account:
The company's directors are aware of their responsibilities, under section 202 of the Companies

Act 1990 to maintain proper books of account.

The books of account are held at the company's registered office, 48 Fleet Street, Dublin 2.

Auditors:
In accordance with the companies Act 1963, section 160(2), Byrne Curtin Kelly continue in office as

auditors of the company.




ROTHA TEORANTA (THE WHEEL)

COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2013

Structure, Governance and Management of The Wheel:

The Wheel is constituted as a company limited by guarantee without a share capital. Its purpose
and objects are set out in its Memorandum of Association and how it conducts its business is set
out in its Articles of Association. Both of these documents are posted on The Wheel's website and
are publicly available from the Companies Registration Office website www.cro.ie

During 2013 an EGM in March made changes to the size and composition of the board of directors,
primarily in refation to reducing it from a board of up to 20 people down to a board of up to 12
people.

Of these twelve people, a maximum of eight of them are elected from amongst the company's
membership and a further four are appointed by the board members, Every board member's terms
of office is three years.

Every year at the AGM (usually in May) approximately one third of the board members which are
elected from the membership rotate off and are replaced by new Directors, nominated and elected
from the company’s membership. The process for nominations and voting is laid out in the ‘Election
Rules’ document which is posted on The Wheel's website and made available to all members and a
summary is provided in the Supplementary Report. People may put themselves forward for
nomination and election after their term of office is up. There was no nomination or election process
conducted in 2013, due to the fact that the board was transitioning from a position of having 15
board members elected from amongst its membership down to eight. Now that the transition has
been completed, the normal process of filling one-third of the board places will continue in 2014.

Four of the places on the board are appointed by decision of the board. During 2013 criteria were
developed and openly advertised to fill three such vacancies on the board of directors. Similarly to
the principles of the process outlined above, the vacancies and criteria were openly advertised and
nominations were invited. These were reviewed by the Governance subgroup of the board and
subsequently by the board of directors. Over 2013 three invitations were extended to three newly
co-opted board members in this fashion. Two joined the board in 2013 and the final one will join in
January 2014. All co-opted places on the board come with a ferm of office of three years — which
may be renewed by decision of the board. All co-opted board members must also become
members of the company before they take up their board position.

Policies and procedures for the induction and training of board members

All new Board members receive a ‘Board Induction Folder’ when they become a board member.
This contains all the information and documentation that a board member requires including: a
Board Handbook, the governing documents for The Wheel, the strategic plan, board minutes from
the previous 12 months, CEQO reports from previous 12 months, organisational budget and other
relevant documentation.

The CEQ schedules a 2-hour Induction Meeting with each new board member in their first month to
six weeks cn the board, at which a sub-set of information customised for each new member is
reviewed - all of which is based on the Induction Folder which they will be expected to have read in
advance. In 2013 this process was followed for all new board members.
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Organisational structure and how decisions are made:

The Wheel has a staff team based in an office in Dublin, and headed by a Chief Executive Officer
who reports directly to the board through the Chairperson. A management team of three reports to
the Chief Executive, and all other staff report to members of the management team.

Decisions reserved for the board to make include:

» The Company’s strategic plans and annual operating budgets;
Projects outside the scope of the strategic plan;
Business acquisitions and disposals;
Litigation:
Appointment/Removal of Subgroup Chairs and Members;
Appointment/Removal of Chief Executive Officer;
Appointment/ Removal of Auditors;
Approval of Borrowing/Finance Facilities;
Approval of Contracts with term exceeding one year or financial liability on The Wheel
exceeding €60k;
Annual Review of Risk and Internal Control; and
Approval of new staff positions.

e ® & &5 & & ¢
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Although the board of directors is ultimately responsible for The Wheel and for the above list,
certain duties and responsibilities are delegated from the Board of Directors to the Chief Executive
Officer and through her to the staff team. This includes implementation of the strategic plan; leading
and managing The Wheel's staff members, programmes, projects, finances, pricing and all other
administrative aspects so that The Wheel's ongoing mission, vision, and strategies are fulfilled
within the context of The Wheel's values as approved by the Board of Directors and membership.
The CEO is also responsible for preparing materials for Board consideration and for preparing
materials for any future strategic planning process.

From time to time, The Wheel agrees to cooperate formally with other organisations on specific
projects or in specific work areas. These agreements are determined by a ‘Memorandum of
Understanding' which is usually approved by the board of directors. Just before the end of 2013 the
decision was made to track all formal as well as informal collaborations and partnerships engaged
in by The Wheel in a new ‘collaboration matrix’. This will be published on the website in 2014.

A ‘Conflict of Interest and Conflict of Loyalty' policy is in place and observed by the board and is
used at every board meeting as a matter of course.

Governance Code for Community, Voluntary and Charitable Orqanisations

The Wheel has fulfilled the recommended guideline actions for compliance for a Type C
organisation as defined by the Governance Code for Community, Voluntary and Charitable
Organisations (www.governancecode.ie). It will confirm its compliance after the adoption of an
updated Articles of Association to be voted on by the membership at the AGM in May 2014.

Risk Review:

The Wheel conducts an annual Risk Review process that is assessed in detail by the ‘Finance and
Audit subgroup’ with senior management and ultimately reviewed and signed off by the board of
directors. This process involves identification of the major risks that The
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Wheel is exposed to, an assessment of their impact and likelihood of happening and a risk
mitigation action(s) for each. A full Risk Review was conducted in preparation for the Finance and
Audit subgroup in October 2013 and it is due to be approved by the full board in 2014.

Objectives and Activities
The Wheel's governing documents set out that its overall aim is to support and assist the needs of
groups which work for the disadvantaged and/or vulnerable in Ireland.

The Wheel's members adopted a strategy called ‘Being the Change’ in July 2012 which defines the
organisation’s vision and mission as follows;

Our vision is of an Ireland where there is a shared idea of, and commitment to realising, a fair and
just society; and where the role and contribution of the community and voluntary sector in achieving
this is valued and understood.

Our mission is to increase the community and voluntary sector’s capacity and capability to play its
part in achieving a fair and just society in Ireland. We do this by:
» Representing the shared interests of community and voluntary organisations
»  Supporting these organisations to do their work
+ Promoting the importance of active citizenship as vital in making Ireland a better place to
live.

In the plan, eight strategic objectives are highlighted across four thematic areas and we achieve
these objectives through the following core programme areas:

» Advocacy Programme: we advocate on cross-sector issues, enabling the diverse
interests in the sector to negotiate with key stakeholders on issues of common interest.

* Networking Programme: we facilitate the building of networks of people with common
interests, and create opportunities for networking across traditional boundaries. We also
maintain an up-to-date directory of organisations within the sector.

» Training and Development Programme: we make training available to organisations
and individuals in the sector and promote the highest standards of operational

+ Infmitaatien Services Programme: we provide information tailored to needs of people
working in community, voluntary and charitable organisations.

We aiso implement the 'Sector Skills' programme, co-funded by the National Training Fund under
the Department of Education and Skills. This includes a grant-making programme, every three
years, called the “Training Links’ grant programme which is used by the successful networks of 10
or more non-profit organisations to fund training programmes in their specific areas of work.

Transparency and public accountability

The Board believes that The Wheel, and all charities should be fully accountable to the general
public, providing detailed information on where its funds come from and what they are spent on.
We have provided substantial information in the Directors’ report for many years and since 2012
report our accounts in accordance with SORP, the international Statement of Recommended
Practice for charities. We also publish our accounts on our
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website www.wheel.ie, under the About Us section. We would welcome any suggestions on
improving the user-friendiiness and public access to information.

Achievements and Performance in 2013:

The year 2013 represented the first full year of the implementation of The Wheel's strategic plan,
‘Being the Change’. The achievements and performance against each of the eight strategic
objectives is provided in the Supplementary Report in this document.

Financial Performance Against Targets:

The core income from all sources into The Wheel's income and Expenditure account over 2013

was €1,110,720 against expenditure of €1,134,310 over the same period, thus leading to an

operational deficit of €23,590 in 2013 as compared with an operational deficit of €25,875 for 2012.

(See note 20 for an explanation of other income received that was not taken into the

income/expenditure account.)

In relation to financial performance against budget and targets, the following should be noted:

e The original business target was for a balanced budget for 2013 and this was achieved at the
level of operational budget management. The deficit arises due to adjustments being allowed
for in the audit process.

e Over 2013 we grew our non-statutory income by 18% in 2013 over what was achieved in 2012.
This compares with a growth of 23.5% in 2012 (over 2011 figures) and 40% in 2011 (over 2010
figures).

* In relation to statutory income, the core statutory grants from the Department of Environment,
Community and Local Government were reduced by 6% in comparison with 2012,

Income Diversification
2013 marked the end of the three-year Income Diversification Strategy (IDS) which had been
developed and invested in by the board to grow non-statutory income.

In reviewing the Income Diversification Strategy in November 2013, The board concluded that it had
been successful at orienting the organization towards securing non-statutory income. it noted that
securing income the way The Wheel does it, i.e. through large volumes of ‘'small ticket items’, is an
expensive way to secure funds, although uitimately more reliable than over-dependence on
statutory funding or large grants because it tends to be repeatable income.

In the implementation of the Income Diversification Strategy we have also actually grown the cost
base of The Wheel (in terms of salaries) in order to build capacity in this area, but it is clear that
there is no ‘holy grail’ and that yet more capacity (and more costs) may well be needed if income
targets are to continue to grow.
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Deal Effect

The board of directors oversaw the establishment of a new social enterprise called Deal Effect over
2013. This had been in the planning since 2012 and was discussed at almost all board meetings in
2013 (as well as in 2012). The purpose of the new social enterprise, Deal Effect, is to generate
funds for The Wheel and for associated partner charities through the running of an online daily deal
website,

Having passed through the feasibility stages and pre-funding rounds in 2012, the oversight work of
The Wheel's board in 2013 was one of ensuring the new organization had met its funding target
before authorising its set-up — all of which happened by July 2013. The Vice Chair of The Wheel's
board of directors and the CEQ of The Wheel took up places on Deal Effect’'s board of directors
which was set up as an independent company with no charitable status.

Due to delays in the launch date and in committed funding being drawn down, The Wheel's board
was asked to consider the extension of a line of credit to fund Deal Effect’s working capital prior to
launch.

This loan was approved by the Board in September 2013 and funded from The Wheel's reserves.

Principal Funding Sources:

in 2013, the principle funding sources for The Wheel's core operations were as described in the
tables overleaf. Note that a detailed breakdown of major funding lines is provided in the
supplementary information supplied at the end of this document, broken down as per SORP
headlines. The table following are a narrative description and explanation as to the primary / large
amounts/sources.
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Statutory Income:

Source

Amount

Remarks

Department of Environment,
Community and Local
Government

€94,200

This was from the ‘National Organisations
Grant Scheme’, a stream of funding which
has suffered a cumulative 33% cut over the
tast 6 years, and a 6% cut in 2013. It funds
70% of the salary and associated costs of
the CEO and the Membership Officer.

€73,476

This was from the ‘Social Partnership’ grant
scheme, a stream of funding which has
suffered a 33% cut over the last 6 years,
and a 6% cut in 2013 It part-funds the
salary and associated costs, plus direct
member-engagement costs associated with
the role and work of the Director of
Advocacy.

Department of Education and
Skills / National Training Fund

€375,000

This funding represents 80% of the iotal

costs of the ‘Sector Skills’ programme of

training and supports for people working in
community and voluntary organisations. The

‘Sector  Skills' programme has three

dimensions:

e The Training Links network grant
programme which primarily part-funded
training in 23 networks of 10 or more
organisations in 2013

¢ The Leadership Programme which
primarily was delivered through the
Investment in Excellence programme as
well as the two new accredited
leadership programmes in 2013,

s The Learningpoint web-based
information services about training in the
voluntary sector and which is located at
www.wheel/training

10
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Non Statutory Income:

Membership Fees €146,107 Income from membership fees membership
fees which contribute to the costs of
supports for members and the sector.
Income from charitable activities | €205,731 Income from a range of charitable activities:
training courses; customised training;
information and  advice  publications;
Fundingpoint subscriptions, and member
affinity programmes.

Donations, sponsorships and | €138,327 Deferred donations from 2012 (i.e. received
grant fundraising in 2012, but aliocated for 2013 work), plus
various donations / sponsorships for
programmes and evenis, including the
Better  Together  campaign,  annual
conference  sponsorship and  specific
training / support events.

The significant sums are listed individually in
the supplementary pages at the end of this
document.

Funds held on behalf of other initiatives or organisations:

The income shown in the table below was received in 2013 for programmes of work that were
specific to 2013 and which were fully funded from the respective sources named. This income and
associated expenditure is included in the audited accounts income and expenditure of The Wheel.-

Source of funds Amount Details

Four members of the ‘Social | €10,000 3x payments of €2,500 (to which The Wheel
Enterprise and added a further €2,500) to fund the work of the
Entrepreneurship Taskforce'’ Taskforce. The funds were spent in 2013 by

The Wheel, on behalf of the Taskforce, to pay
certain contractors for work delivered to the
Taskforce.

In addition, The Wheel holds funds on behalf of Vodafone ireland to enable the Like Charity mobile-
text-donations service to provide a 100% donation function to charities. The Wheel performs this
service in order to facilitate our members receiving the maximum possible donations from members
of the public who donate via their mobile phones using the Like Charity service. Every payment
made to Like Charity from the funds held by The Wheel for this service is pre-approved by
Vodafone prior to entering into our expenditure approvatl process in The Wheel. These transactions
are not covered in the income and expenditure account for The Wheel.

i1
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Reserves Policy and Level:
The Wheel's Reserves Policy is that:

« Reserves be maintained at a level which ensures that The Wheel's organisational core
activity could continue during a period of unforeseen difficulty (estimated to be 4-6 months
for the purposes of the calculation of the reserves level.)

» That reserves levels should allow the company to meet its obligation as an employer in
terms of redundancy or other liabilities, e.g. lease

« That a proportion of reserves be maintained in a readily realisable form.

The caiculation of the required level of reserves is an integral part of the organisation's planning,
budget and forecast cycle and takes into account:
» Risks associated with each stream of income and expenditure being different from that
budgeted
o Planned activity level
+ The organisation's commitments.

Over several years, the reserves were kept at a level of ca €350,000 as a result of the application
of the Reserves Policy as described above.

However, in the light of the difficulties of more recent years, the Board adopted the Income
Diversification Strategy referred to above, and agreed to use resources from the reserves to help
fund this, with the result that reserves reduced from ca €350,000 to €277,000 at the start of 2013.
A balanced budget was achieved in 2013 and thus, including the extension of the line of credit of
€70,000 to Deal Effect, the Uncommitted Reserves level at the end of 2013 is €210,814. The board
will review the reserves level in 2014 and the policies underlying it to determine the appropriate
strategy for the future.

Investments:
Part of the reserves is lodged with a Depositline Account with ICS, which is part of the Bank of
freland Group. The balance at end of 2013 was €153,636.

In May 2013 a donation was received in the guise of an investment in KBI Venture Capital Fund.
This was treated as an in kind income and the value at transfer of ownership amounted to
€€50,129. As at 31st December 2013 the valuation of same amounted to €54,962. This has been
recognised as an asset on our balance sheet.

Pension:

The Company has a contributory pension scheme to which all employees are entitied to be
members. It is with New Ireland and is a defined contribution plan. The Directors are satisfied that
the trusteeship arrangements for the scheme meet all legal requirements and recommendations
and have engaged 'General Investment Trust Ltd’ to act as Trustees for the pension scheme.

Principal Risks and Uncertainties:

In common with all organisations set up on a non-profit / charitable basis, the company has
uncertain income streams coupled with the increasing wage/materials costs that face all companies
in lreland. The directors are satisfied that the risks facing the organisation have been identified and
managed through the annual 'Risk Assessment Review' described in more detail earlier in this
report.

12
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Health and Safety:
The directors are satisfied that the Heaith and Safety statement was reviewed during 2013 and that
all staff members are aware and understand it and are provided with appropriate training.

Plans for Future Periods:

The ‘Being The Change' strategy document will shape the plans and direction for The Wheel until
2016 against our eight strategic objectives. A high level summary of the objectives for 2014 can be
read in the Supplementary Information. All members of staff have goals which are aligned with
these top level goals for the organisation.

Statement of directors’ responsibilities:

The directors are responsible for preparing the financial statements in accordance with applicable
law and Generally Accepted Accounting Practice in Ireland including the accounting standards
issued by the Accounting Standards Board and promulgated by the Institute of Chartered
Accountants in Ireland.

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the company and of the surplus or deficit of the
company for that period. In preparing those financial statements, the directors are required to:
+ select suitable accounting policies and then apply them consistently;
+ make judgements and estimates that are reasonable and prudent;
» state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial statements comply with the Companies Acts 1963 to 2013. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

By order of the board at its meeting on April 9" 2014,

Etain Doyle é L Sean Coughlan
Director Director
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INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF ROTHA TEORANTA (THE WHEEL)

We have audited the financial statements of Rotha Teoranta (The Wheel) for the year ended 31
December 2013 set out on pages 13 to 23. These financial statements have been prepared under the
accounting policies set out therein. The financial reporting framework that has been applied in their
preparation is Irish Law and accounting standards issued by the Financial Reporting Council (Generally
Accepted Accounting Practice In lreland).

Respective responsibilities of the directors and auditors

As described in the Statement of Directors' Responsibilities on page 10 the company's directors are
responsible for the preparation of the financial statements giving a true and fair view in accordance with
applicable law and the accounting standards issued by the Financial Reporting Council (Generally
Accepted Accounting Practice In ireland).

Our responsibility is to audit and express an opinion on the financial statements in accordance with
relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for
Auditors, including "APB Ethical Standard - Provision Available for Small Entities (Revised)".

This report is made solely to the company’s members, as a body, in accerdance with Section 193 of the
Companies Act, 1990. Our work has been undertaken so that we might state to the company's members
those mafters we are required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our work, for this report, or for the opinions we
have formed.

We report to you our opinion as to whether the financial statements give a true and fair view, in
accordance with Generally Accepted Accounting Practice in Ireland, and are properly prepared in
accordance with the Companies Acts, 1963 to 2013. We also report to you whether in our opinion:
proper books of account have been kept by the company; and whether the information given in the
directors’ report is consistent with the financial statements. In addition, we state whether we have
obtained all the information and explanations necessary for the purposes of our audit, and whether the
company's balance sheet and its profit and loss account are in agreement with the books of account.

We also report to you if, in our opinion, any information specified by law regarding the directors'
remuneration and transactions is not disclosed and, where practicable, include such information in our
report.

We read the directors' report and censider the implications for our report if we hecome aware of any
apparent misstatements within it.

Scope of the audit of the financial statements

We conducted our audit in accordance with Internaticnal Standards on Auditing (UK and Ireland) issued
by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the directors in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the company's circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to cbtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinicn we alsc evaluated the overall adequacy of the presentation of
information in the financial statements. In addition, we read all the financial and non financial information
in the annuai report to identify material inconsistencies with the audited financial statements. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications
for our repon,

14
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Opinion

in our opinion the financial statements:
give a true and fafr view, in accordance with Generally Accepted Accounting Practice in Ireland, of the

state of the company's affairs as at 31 December 2013 and of its result for the year then ended ; and

have been properly prepared in accordance with the requirements of the Companies Acts; 1963 to 2013.

Matters on which we are required to report by the Companies Acts 1963 to 2013
We have obtained all the information and explanations we consider necessary for the purposes of our

audit.

In our opinion, proper books of account have been kept by the company,

The financial statements are in agreement with the books of account.

In our opinion, the information given in the directors’ report is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the provisions in the Companies Acts 1963 to 2013 which require us to

report to you if, in our opinion the disclosures of directors' remuneration and transactions specified by law are
not made.

................. G

Darren Connolly

for and on behalf of

Byrne Curtin Keily

Certifled Public Accountants &
Statutory Audit Firm
Verschoyle House

28-30 Lower Mount Strest

Dublin 2

15
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2013

2013 2013 2013 2012
Notes € € € €
Restricted ~ Unrestricte Total Total
funds funds Funds Funds
Incoming resources 2
incoming resources from generated funds
- Voluntary income 643,036 243,203 886,239 1,044,284
- |Investment income - 18,750 18,750 3,758
Incoming resources from charitable activities - 208,731 205,731 136,087
Tofal incoming resources 643,036 467,684 1,110,720 1,184,139
Resources expended
Charitable activities 590,551 295,599 886,150 958,127
Cost of generating funds 30,936 47 424 78,361 71,119
Management, Admin & Governance Costs 67,581 102,218 169,799 180,768
Total resources expended 689,068 445,242 1,134,310 1,210,014
(Deficit)/surplus for the year 14 (46,032) 22,442 (23,580) {25,875)

The statement of financial activities has been prepared on the basis that all operations are continuing
operations.

There are no recognised gains and losses other than those passing through the statement of financial
activities.

A detailed breakdown of the above items is included in supplementary information part of the notes to the
financial statements.

Approved by the board on Aprii 9" 2014

7~ Sean Coughlan
Director Director

/
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BALANCE SHEET

AS AT 31 DECEMBER 2013

2013
Notes € €
Fixed assets
Tangible assets 9 1,439
Investments 10 54,962
56,401
Current assets
Stocks 11 5,492
Debtors 12 78,718
Cash at bank and in hand 307,027
391,237
Creditors: amounts falling due
within one year 13 (193,417)
Net current assets 197,820
Total assets less current liabilities 254,221
Funds of the charity
Contingency Reserve Fund 14 254,221
Funds of the Charity 16 254,221

Agproved by the board and authorised for issue on April 9" 2014

: z/é ...........................
Etain Doyl Sean Coughlan
Director ) Director

/

/
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ROTHA TEORANTA (THE WHEEL)

COMPANY LIMITED BY GUARANTEE
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2013

€
Net cash infiow/(outflow) from operating
activities
Returns on investments and servicing of
finance
Interest received 1,623

Net cash inflow for returns on investments
and servicing of finance

Donation of fixed asset investment

Net cash inflow/{outflow) before management
of liquid resources and financing

increasel/(decrease) in cash in the year

i8

2013

46,578

1,623

{59,129)

{10,928)

(10,928)

3,758

2012

{89,698)

3,758

(85,940)

(85,940)
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Reconciliation of operating deficit to net cash inflow/(outflow) from

19

1 operating activities 2013 20142
€ €

Operating deficit (21,048) (29,633}
Depreciation of tangible assets 1,440 1,440
increase in stocks (492) {6,000)
{Increase)/decrease in Debtors (54,700} 40,053
Increase/(decrease) in creditors within one year 121,376 (98,558)

Net cash inflow/(outflow) from operating activities 46,578 {89,698)
Other non- 31

1 January cash December

2 Analysis of net funds 2013 Cash flow changes 2013
€ € € €

Net cash:

Cash at bank and in hand 317,955 (10,928} - 307,027
Bank deposits - - - -

Net funds 317,955 (10,928) - 307,027
3 Reconciliation of net cash flow to movement in net funds 2013 2012
€ €
Decrease in cash in the year (10,928) (85,940)
Movement in net funds in the year (10,928) (85,940)
Opening net funds 317,955 403,885
Closing net funds 307,027 317,955
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2013

1

1.1

1.2

1.3

1.4

1.5

Accounting policies

Compliance with accounting standards

The financial statements have been prepared under the historical cost convention, as
modified by the revaluation of investments at market value, and are in accordance with
applicable accounting standards and the Statement of Recommended Practice,
"Accounting and Reporting by Charities", issued in March 2005.

Incoming Resources
Income from events is recognised as earned.

Voluntary income, is recognised where there is entitlement, certainty of receipt and the
amount can be measured with sufficient reliability. Voluntary Income includes, donations,
gifts, bequests, income from donation of assets and membership income.

Voluntary income also includes any grant income received to carry on the charitable
purpose of the organisation. This income may be classed as restricted or unrestricted
dependant on the conditions included in each agreement.

Investment income is recognised on a receivable basis. Investment income includes income
received on deposits held by the charity and income from any other investments.

Income from charitable activities includes income recognised as earned (as the related
goods or services are provided). Income from charitable activities would include income
received for events and meetings held during the year.

Resources Expended

Expenditure is recognised when a liability is incurred. Funding provided through contractual
agreements and performance related grants are recognised as goods or services are
supplied. Other grant payments are recognised when a constructive obligation arises that
results in the payment being an unavoidable commitment.

Costs of generating funds are those costs incurred in attracting voluntary income, and those
incurred in trading activities that raise funds.

Governance costs include those incurred in the governance by the trustees of the charity's
assets and are primarily associated with constitutional and statutory requirements of
operating the organisation.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost less estimated residual value of each asset over its expected
useful life, as follows:

Computer equipment 20% straight line
Office equipment 20% straight line
Investments

Fixed asset investments are stated af cost less provision for diminution in value.
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FOR THE YEAR ENDED 31 DECEMBER 2013

1

1.6

1.7

1.8

1.9

Accounting policies (continued)
Stock
Stock is valued at the lower of cost and net realisable value. Net realisable value
comprises the actual or estimated selling price less all further costs to completion or to be
incurred in marketing, selling and distribution.
Pensions
The company operates a defined contribution scheme for the benefit of its employees.
Contributions payable are charged to the statement of financial activities in the year they
are payable.
Contingency Reserve Fund
The Contingency Reserve Fund is a restricted and unrestricted fund, which is designed for
ongoing projects which the company is committed to. Unrestricted funds are funds, which
are expendable at the discretion of the directors in furtherance of the objects of the
company. If part of an unrestricted fund is earmarked for a particular project it may be
designated as a separate fund, but the designation has an administrative purpose only,
and does not legally restrict the directors to apply the fund.
Fund Accounting
Unrestricted funds are generat funds that are available for use at the boards discretion in
furtherance of any of the objectives of the charity.
Restricted funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose and the restriction means that the funds
can only be used for specific projects or activities.

Income

The total income of the company for the year has been derived from its principal activity
wholly undertaken in Ireland.

Operating deficit 2013 2012
€ €

Operating deficit is stated after charging:
Depreciation of tangible assets 1,440 1,440
Auditors' remuneration 2,286 2,276
Other interest receivable and similar income 2013 2012
€ €
Bank interest 1,623 3,758
1,623 3,758
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5  Amounts written off investments

Amounts written off fixed asset investments:
- temporary diminution in value

6 Pension and other post-retirement benefit commitments

2013

4,167

2012

The company made a contribution of up to 6% of gross salaries for its employees.

Employees also made a personal contribution.

Defined contribution

Contributions payable by the company for the year
7 Employees

Number of employees
The average monthly number of employees during the year was:

Direct & Administration

Employment costs

VWages and salaries
Other pension costs
Social welfare costs

2013 2012
€ €
26,525 23,457
2013 2012
Number Number
9 9
2013 2012
€ €
497 504 496, 336
26,525 23,457
47,700 48,468
568,261

571,729

The Chief Executive Officer was the highest earning employee and received a gross salary
of €81,532 in 2013. The three managers reporting to her were paid gross annual salaries
ranging between €65,000 and €71,000 per annum. The Wheel does not operate a bonus

scheme.

The directors did not receive any remuneration during the year and vouched expenses to

attend board meetings were provided.
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8

10

Taxation

The company is exempt from corporation tax due to its charitable status.

Tangible fixed assets

Cost

At 1 January 2013 & at 31 December 2013

Depreciation

At 1 January 2013
Charge for the year
At 31 December 2013

Net book vaiue
At 31 December 2013

At 31 December 2012

Fixed asset investments

Cost

At 1 January 2013
Additions
Revaluation

At 31 December 2013

Net book vaiue
At 31 December 2013

23

Computer Office Total
equipment equipmen
t

€ € €

13,102 5553 18,655

11,749 4,027 15,776

674 766 1,440

12,423 4,793 17,216

679 760 1,439

1,353 1,526 2,879

Listed

investmen

ts

€

59,129

(4,167)

54,962

54,962
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11

12

13

Stocks 2013 2012
€ €
Pubtications for resale 5,492 5,000
2013 2012

Debtors
€ €
Amounts due from related parties (net of provision) 546 -
Debtors and Accrued Income 77.522 23,610
Prepayments 650 408
78,718 24,018

Debtors include funds due from funders, which have not been drawn down at the year end.
included in the closing balance are European Parliament funds due of €34,551.

Creditors: amounts falling due within one year 2013 2012

€ €
Other creditors 2,778 18,584
Accruals and deferred income 190,639 53,457

193,417 72,041

Included in other creditors are amounts relating to taxation, as follows:

P.A.Y E. control account 1,083 14,5286
|.T. control account 1,027 -
2,110 14,526
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14 Statement of movements on statement of financial activities

Statement
of financial
activities
€
Balance at 1 January 2013 277,811
Deficit for the year (23,590)
Balance at 31 December 2013 254,221
15 Company Status
The company is limited by guarantee not having share capital.
16 Reconciliation of movements in funds of the Charity 2013 2012
€ €
Deficit for the financial year (23,590) (25,875)
Opening funds of the Charity 277,811 303,686
Closing funds of the Charity 254,221 277,811

17 Contingent liabilities

The Company had no contingent liabilities at the reporting date.

18 Capital commitments

The Company had no capital commitments at the reporting date.

19 Auditors' Ethical Standards

As a small entity under the provisions of the APB in relation to Ethical Standards, we
engage our auditors to provide accounts preparation & secretarial returns.
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20

21

22

Funds expended to 3rd parties

Like
Charity SEETF
€ €
Opening balance 28,000 4,058
Monies received 28,000 10,000
Monies expended (22,551) (13,389)
Closing balance 33,448 669

Like Charity:

The Wheel holds funds on behalf of Vodafone Ireland to enable the Like Charity mobile-text-
donations service to provide a 100% donation function to charities. The Wheel performs this service
in order to facilitate our members receiving the maximum possible donations from members of the
public who donate via their mobile phones using the Like Charity service. Every payment made to
Like Charity from the funds held by The Wheel for this service is pre-approved by Vodafone prior to
entering into our expenditure approval process in The Wheel. These transactions are not included in
the income and expenditure account.

SEETF: The Social Enterprise and Entrepreneurship Taskforce:

This is a coalition of organisations working to see the policy environment for social enterprises
improved. This fund reflects the income received by The Wheel as well as contributions from SEETF
members) and the expenditure incurred by The Wheel (on contractors, print and design of reports
and an AGM / launch event) in exercising the objectives of the SEETF coalition. These transactions
are not included in the income and expenditure account.

Related party relationships and transactions

Carol Conway is a member of the board of The Wheel. Freelance Catalyst, a business in which Carol
is a proprietor of, was engaged to provide consultancy services in delivering leadership development
activities for The Wheel. These transactions amount to Nil in 2013 (2012: €5,000). This was
communicated to the board as prescribed under its policy on confiict of interest and was deemed to
be appropriate.

The Wheel were involved in a project called Deal Effect in 2013, This venture attempted to offer the
general public various discounted deals but at the same time offer a portion of the proceeds to
member charities. The Wheel collected €109,000 on behalf of this venture and expended €179,546

on behalf of the project. In 2013 The Wheel also provided a working capital loan of €70,000 to the
project which is still due at the year end.

The board of directors of The Wheel have provided against this in full, as at the 31st December 2013
as it was unlikely that they would retrieve these funds.

Deirdre Garvey (CEO of The Wheel) and Etain Doyle (member on The Wheel's board of directors)
are both directors of Deal Effect.

Approval of financial statements

The directors approved the financial statements on April 9" 2014

£6
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Donations & Gifts

Carnegie Uk Trust
Communicating Europe Initiative
Crowe Horwath

European Parliament

Vodafone

ESRI lreland

Uister Bank

Newmans Own/ Rockerfeller foundation
8HP

Tre Atlantic Philanthropies

EBS

Coca Cota

Other Donations

Preferred Partner programme

Total Donations & Gifts

Grants

Department of Environment, Community & Scheme for National organisations
Local Government Social Partnership

Department of Communications,
Energy & Natural Resources/ Community Outreach Digital
Switchover

Department of Education & Skifls
National Training Fung

Total Grants

Membership Income

Other tncome

Incorne in kind
Dividend received
Bank interest

Accured Events Income

Meeting & Events income
Publications
Conferences/training

New Senvces
Consultancies

BHP Sponsorship

lIE

Leadership

Fundingpoint

Total Income

28

Restricted Unrestricted 2013 2012
£ €

9,858 - 9,858 -

5,000 . 5,000 -

16,000 10,000 -

25,000 . 25,000 .

- 3,000 3,000 -

1,560 - 1,500 -

) . - 20,000
30,000 - 30,000 34,967
10,000 - 19,000 16,548

3,000 . 3,000 1,800

) . 25,000

- - - 5,000

6,002 26,217 32,219 19,803
- 8,750 8,750 10,250
100,360 37,067 138,327 133,368
2013 2012
€ €
94,200 - 94,200 100,000
73,476 - 73,476 78,000
- - 234,728
75,000 375,000 375,000
542,676 - 542,676 787,726
145,107 146,107 123,190
- 59,129 56,128 -
17,127 17,127 -
1,623 1,623 3,758
3,167

- 77.879 77,879 8,926

. 7,155 7,155 8,323

- 94,844 94,844 59,281

2,105 2,108 9,395

. 16,410 16,410

. 15,728 15,728 6,548

. 26,297 26,297 11,888

. 30,600 30,600 37,45

12,592 12,592
N 205,731 205,731 132,930
643,036 467,684 1,196,720 1,184,139
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Suppiementary Info

vl Inv CA Total Total
fncoming Resources Restricted  Unrestricted  Unrestricted  Unrestricted 013 2012
€ € € € € €
Donations & Gifts 100,360 37,967 - - 128,327 133,368
Grants 542,678 - - - 542,676 787,726
Meetings & Ewenis - - - 205 731 205,731 138,097
Olher Income - 59,129 18,750 - 71,879 3,758
Membership fees - 148,107 - - 146,107 123190
643,036 243203 7 18,750 205,731 1,110,720.00 1,184,138
Resources Expended CA Total Fotal
Birect Charitahie Expenditure Restricted  Unrestricted 2013 2012
€ € € €
Stal salaries & pension costs 250,562 127,397 377,959 382,472
Rent & Facllities 12,921 4,557 17,488 -
Staticnery Office supplies B 4,627 4,627 3,976
Printing & Design 2,358 7.77¢ 10,128 62,614
Postage & telephone - 11,468 11,466 18,759
1T Support & Dewelopment 3,20t - 3.201 24,142
Trave! expenses 1,397 14,276 15,674 26,204
3rd party suppliers/ser 47,384 24,608 72,000 135,446
Marketing & Communicalion - 2.072 2,072 8,339
Research 8,099 320 8,418 46,302
Meetings & Events 8,537 28,498 38,038 38,542
Training & Grants 234 732 - 234,732 183 598
Better logether public awareness campaign 20.35% - 20,2351 27.733
Deal Effect provision for bad debt - 70,000 70,000
Total 580,551 295,598 886,150 958,127
Total Total
Resticted  Unrestricted 2013 2012
€ € € €
Management, Administration & Governance Costs
Staff salanes & pension costs 67,581 47,829 115,410 120,678
Training & Dewlopment - 120 120 3,903
Rent & Facilities - 18,399 18,399 28,906
Insurance - 1,505 1,505 1,009
Repairs & Maintenance - 12.091 12,091 8,910
Professional Fees - 9,981 9,881 8,678
Audit 2,286 2,266 4,140
Bank Charges - 4,400 4,400 1,104
General expenses - - - -
Deprecialion - 1,440 1,440 1,440
investment waite down - 4,167 4,187 -
Management, Administration & Governance Costs 67,581 102,218 169,709 180,768
Cost of generating Funds Total Total
Restricted Unrestricted 2013 2012
€ € € €
Staff salanies & pension costs 30,936 47,424 78,361 65,118
Training & Development - - - 1,000
Rent & Facilities - - - 5.000
Cost of generating Funds 30,936 47,424 78,361 71,118
Tetal Resources Expended 689,068 445,242 1,134,310 1,218,014

29

Glossary

V.1 - Veluntary Income

inv - Investment kcome

C.A - Income/Expenditure from Charitable aclivities
G.C - Managemenl & Admin (Govemance) costs
G.t - costs of generating income
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Attendance Record of Board Members
The following directors have held office since 1 January 2013 and this table records their
attendance at board meetings over 2013:

Grey cells indicate a ‘not applicable’ status, either because the person was not on the board at the
time, or eise they were not a member of that particular subgroup.

Date of Board Meeting

Sub Group Meetings

Board
Member
Name

Feb
14"

Apr
1 7lh

Jun
2691

Sep
25”’!

Nov
21122
‘away

Carol
Conway

Sean
Coughlan
(Chair)

Mary
Cunningham

John Dolan
(Retired in
May)

Etain Doyle
{(Vice Chair)

David
Fitzgibbon
(Retired in
May)

Sinead
Grennan
(Retired from
board in
May, but
remained on
as member
of subgroup)

Catherine
Hickey

Sheena
Horgan
(Appointed in
July)

30

{missed
the last
session)

Finance
& Audit

Polic
y

Staff &
Emplo
yment

Govern
ance

1 of 1

4 of 4

3o0f4
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Date of Board Meeting Sub Group Meetings

Board Feb [Apr |Jun | Sep Finance | Polic
Member 140 pq7n | 26" | 25 & Audit |y
Name

Govern
ance

Joe
Houghton
(Retired  in
May)

Sharon
Kennedy

Joyce
Loughnan
{On extended
sick leave
from Feb to
Nov)

Dermot
McCarthy
(Appointed in
October)

Barbara
O'Connell
(Retired  in
May)

Austin
O'Sullivan

Paul Y Y Y Y Y
O'Sullivan (missed
day one)

Election Process for new board members

Every year at the AGM (usually in May) approximately one third of the board members which are
elected from the membership rotate off and are replaced by new Directors, nominated and elected
from the company’s membership.

The process for nominations and voting is laid out in the ‘Election Rules’ document which is posted
on The Wheel's website and made available to all members and a summary is provided in the
Supplementary Report.

In summary, the process involves all of the company’'s membership being eligible to nominate onto
be proposed for the Board of Directors and notices to this effect are sent out two months before the
AGM. The Governance Subgroup of the board performs the role of a Nominations Committee and
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assesses all the nominations received by the closing date against the published eligibility criteria. If
there are more eligible nominations then places available on the board that need filling that year,
there will be an election by postal ballot to choose the winners and these people will be appointed
officially at the AGM. If the number of eligible nominations is the same or fewer than the number of
places available on the board to be filled, then all of the eligible nominees will be deemed elected at
the AGM. The term of office for Directors is three years and people may put themselves forward for
nomination and election after their term is up. There was no nominations or election process
conducted in 2013, due to the fact that the board was moving from a position of having 15 board
members elected from amongst its membership down to eight. Now that the transition has been
completed, the normal process of filling one-third of the board places will continue in 2014,

Strategic Objectives

In the ‘Being the Change’ strategy which directs The Wheel's work for the period 2012 - 20186,
eight strategic objectives are highlighted across four thematic areas:

Theme Strategic Objective
Building a trufy fair 1. Build an understanding of the importance of participating
and just society. in community life and in public decision-making.

2. Maximise public participation in the development of
shared ideas of what a fair and just society is in Ireland.

Recognising and 3. Maximise the effectiveness of the community and
valuing the voluntary sector’s voice so that the sector’s importance is
community and recognised by the state, the political system and other
voluntary sector. sectors.

Developing the 4. Foster excellent leadership within the sector.
community and 5. Promote quality and excellence in the community and
voluntary sector. voluntary sector to deliver better outcomes for people.

6. Maximise collaborative working in the sector.

Enhancing the 7. Ensure that The Wheel has the systems, structures,
effectiveness of The processes, procedures and resources fo deliver on our
Wheel. strategic objectives.

8. Ensure The Wheel involves, adds value, and is
responsive fo our members.
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Achievements and Performance in 2013

The year 2013 represented the first full year of the implementation of The Wheel's strategic plan,
‘Being the Change’. The achievements and performance against each of the eight strategic
objectives is provided below.

1. Build an understanding of the importance of participating in community life and in public
decision-making.

We commenced a two-year partnership with the Carnegie Trust UK to develop a New Vision
for Citizenship in the 21% Century project. This will ultimately result in a programme of work
run over two years which will feed into the policy manifestos of the political parties in 2016. The
initial project scoping, feasibility and agreement of the two-year partnership were completed in
204 3ecured funding from the EU Parliament to run an innovative programme promoting EU
citizenship and the role of the EU parliament and providing many opportunities at regional level
for members of The Wheel and citizens to participate in The Wheel's work linking citizens to
policymakers. A total of four events and conferences were run as part of this programme in
20 participated in a special-project team of the Institute of International and European Affairs
(IIEA) looking at the values {civic, social, economic and political etc) that underpin and/or
should underpin freland’s participation in the European Union. in 2013, this involved writing a
number of papers and preparing for/participating in four consultation events.

2. Maximise public participation in the development of shared ideas of what a fair and just
society is in lreland.

We implemented the Befter Together campaign 2013 involving 137 entries into the video
competition. Successfully rolled-out two new Award categories (Young Filmmaker Award &
Business Award). Worked with RTE to develop special episode of Nationwide that was filmed at
the Awards night on Dec 12" attended by over 300 people and which will broadcast in 2014.
Over the course of the campaign we welcomed over 300,000 people to the bettertogether.ie
website — higher than any previous year.
We supported the work of the following initiatives through participating actively in a leadership
way in the core groups of:

a. The Advocacy Initiative

b. Claiming our Future

¢. People Talk (formerty Dialogue on Democracy)

d. The Open Government Programme
This meant preparation for, and attending the leadership group meetings for all of the above at
ca five each per year. Each initiative was progressed significantly over 2013.
We worked in an Economic, Social and Cultural Rights grouping with Amnesty, Irish Council
for Civil Liberties, the National Women's Council of lreland, TASC and impact trade union to
put the issues of such rights on the agenda of the constitutional Convention. The successful
outcome is that the Constitutional Convention will devote a weekend to consideration of this
topic under its ‘any other business’ remit in early 2014.
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» We collaborated with Déchas and Claiming our Future in The World We Want initiative to in
bringing people together at a major event in the RDS to identify Irish Civil Society’s priorities for
the post 2015 development agenda: Equality;, Responsive, Inclusive and accountable
governance, environmental and social sustainability; Rights; Non-exploitative economy.

o« We addressed The MacGill Summer School on the theme Protecting our Weakest and most
vulnerable citizens

*»  Worked with Carnegie UK Trust and convene a group in January to explore the idea of the
Enabling State and its relevance to new relationships between citizens, communities and the
state. This was continued at year's end in the design and agreement for a further two-year
work programme to explore this further.

3. Maximise the effectiveness of the community and voluntary sector’s voice so that the

sector’s importance is recognised by the state, the political system and other sectors.

» The year 2013 saw The Wheel's advocacy work focus on active engagement and
representation on key committees and groups working to influence policy relating to the
Community and Voluntary Sector in key areas as follows:

o Department of Justice: Charity Regulation Section

o Department of Environment: Community Division, including a Ministerial appointment to
the Working Group on Citizen Engagement to advise the Minister on how citizens will
engage with local government as part of the local government reform programme.

o Department of Social Protection: Employment Services Advisory Group.

o Department of Enterprise: via our work in the Social Enterprise and Entrepreneurship
Task Force (SEETF)

o Departments of Finance and Public Expenditure and Reform: via our work in ‘CV Pillar’
bilateral meetings.

* In the final month of 2013, we played a strong leadership role in the media, and with members,
with respect to the sudden and massive negative publicity around charities. We engaged both
reactively and also proactively with national and local media and successfully positioned The
Wheel as a credible and authoritative representative voice for the sector as the scandal

« Enfolethet briefings and submissions were prepared for Budget 2014 and meetings were held
with Ministers (Burton, Howlin & Noonan) and media respectively. We organised our second
joint pre-budget press conference with other umbrella groups and continued with our post-
budget analysis briefing event after the fact. We prepared and published a paper outlining the
impact of the budget on the community and voluntary sector. This work will continue annually.

e In relation to funding for the sector and its work, we prepared a submission on the proposed
new ‘National Organisations Grant Scheme’ and held meetings on that basis with officials,
including the Secretary General, in the Dept Environment as well as in Pobal. We also
facilitated a joint submission, on the basis of our own policy paper, with the Disability Federation
of Irefand and the Carmichael Centre in this regard. The outcome is that the scheme will

« Chntianhual conference was successful on a number of fronts: it met its income target in
sponsorship,; it engaged with a wide range of speakers both nationally and internationally that
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both provided stimulating cause for debate, and also built bridges into those parts of the sector
that we have sought to build bridges with.

We successfully coordinated and implemented The Wheel's national consultation on the
Charities Act 2009 consultation, making a submission based on member input which was
gathered from four consultations (Dublin and regionally) and one webinar. We were
instrumental in the setting up of a collaborative grouping of 10 ‘infrastructure organisations’
which held a joint consultation event in March which was a significant sector-wide event. The
outcome is that the commencement of the Charities Act is back on the cards for 2014.

We worked with the National Youth Council of Ireland to develop and implement a project to
identify the appropriate indicators which might be used to for a “health-check” for citizen
participation in Ireland and associated policy recommendations. Phase 1 of the project was
brought to a close in Q4 of 2013,

We successful positioned the rebranded Be The Change magazine as the quarterly magazine
for the sector in Ilreland, working with a prestigious Editorial Board to develop its content and
messaging.

We played a central role in facilitating civil society to come together and input into the
preparation of the Ireland’s Open Government Partnership National Action Plan.

The Wheel's CEO was a member of the Working Group on Citizen Engagement with Local
Government that worked throughout Autumn/Winter 2013 to produce a report proposing a new
mechanism to maximise engagement between community and voluntary organisations and
local government. (Report ultimately published in March 2014).

Facilitated the Community and Voluntary Forums to meet together in the context of Putting
People First, the Government’s vision for reformed local government

4. Foster excellent leadership within the sector.

We developed and rolled out a programme of work that focused on developing leadership in the
three ‘tiers’ identified in our strategy:
1} voluntary board leadership;

o We provide 5 training and 7 consuitation events to encourage and help groups to
reach the standards embodied in the Governance Code.

o We maintain active engagement on the Governance Code Working Group,
participating in four meetings and project managing / serving the website

2) senior mamaganalityevels;

o We specified a new accredited leadership course for the sector and ran an open
tender process to secure a partner to deliver it. The outcome was two distinct but
aligned accredited programmes in the sector — the first such courses ever produced
in Ireland. We rolled them out in the last half of the year with both commencing, fully
booked, in December.

o Weran CEQ Roundtables (4 in Dublin, 4 in Galway, 4 in Cork and 1 in Limerick).

o We introduced a new offering (a ‘leadership network’) for leaders at senior
management level in organisations which engaged 158 people over 4 events. We
four quarterly breakfasts involving 215 people from 175 organisations and we ran 2
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programmes of the ‘Investment in Excellence’ leadership programme in partnership
with the Pacific Institute.
3) community activist leadership.

o We provided a wide range of ‘business and technical’ supports and training to
enhance the natural ability of people to provide leadership in their communities and
community groups by running organisations and groups effectively. (see ‘objective 5’
for statistics and numbers).

o We completed the three year cycle of the ‘Training Links’ network-led training
programme, ensuring that all outcomes were captured in an evaluation report of the
entire programme in Q4 2013.

5. Promote quality and excellence in the community and voluntary sector to deliver better
outcomes for people.

» Overall and including all the training and information sessions in 2013, we supported 3612
people from 2784 organisations face-to-face to run their organisations better in 2013.

o Topics addressed over 2013 were: governance and the Governance Code; fundraising;
strategic planning: ‘theory of change’; communications and marketing; engaging with the
media; employment law & HR; risk management; and data protection

o A total of 20% of the training events were outside Dublin, primarily in Cork, Galway and
LLimerick

o Webinars were introduced in 2013 to address both cost and access concerns and a total
of 2 were run in 2013, with 111 attendees. The outcome was that there is a demand for
webinars for the delivery of certain types of information events; it ensures that The
Wheel provides training supports for all of its members regardless of location. Further
webinars are planned for 2014 on other topics

A dedicated training and support offering on ‘outcomes measurement’ for nonprofit
organisations was continued in 2013 with 4 events being delivered and 187 good practice
guides on the subject - ‘Knowing and Showing Your Impact’ distributed.

» Over 2013 a total of 447 good practice guides on running nonprofit organisations (the ‘Solid

Foundations’ series, of which there are six guides) were sold and a further 1,148 distributed

free to members.

6. Maximise collaborative working in the sector.

* We demonstrate collaboration through actively seeking partnerships with relevant charities,
agencies and companies in 2013 as we bedded down our new strategy’s implementation plans.
By the end of 2013, we were participating in 10 separate collaborations and coalitions (involving
over 100 organisations) with varying levels formality. The purpose of each varies, but all such
activity was done to enhance the chances of success for each initiative, and thus The Wheel's
impact as a co-creator of that outcome.
The newest good practice Solid Foundation guide, ‘Collaborate to Innovate’ guide, was
published and launched at an event in June. It sets out the case studies and learnings from

36



ROTHA TEORANTA (THE WHEEL)

COMPANY LIMITED BY GUARANTEE
Supplementary Information to the Directors Report
FOR THE YEAR ENDED 31 DECEMBER 2013

36 organisations who were helped by The Wheel o run collaborative working programmes.
then, a total of 1,085 guides have been distributed in total over the rest of 2013.

7. Ensure that The Wheel has the systems, structures, processes, procedures and resources
to deliver on our strategic objectives.

¢ Business Development

o Atotal of €535,921 was raised in non-statutory funds in 2013. This meant that over the

course of the 3-year Income Diversification Strategy which ended on Dec 31% 2013, a
total of €570,000 in new cash was raised over three years against a target of €700,000.
As the initial earning level in 2010 was €248,000 per annum, it means we cumulative
grew our non-statutory income by 116% over those three years. This was deemed to be
a significant success by the board, especially in light of the external environment and
pressure on funds in all sectors.

ResourcePoint was developed as a cost-savings group purchasing framework for our
members through affinity partnerships. Launched in September 2013, it gained
momentum over the 3 months to the end of the year and commenced delivering its
objective of providing savings to our members.

We secured funding for and set up the new social enterprise ‘Deal Effect’ as its own
independent entity which launched in November 2013.

+ Finance & Administration

O

In April The Wheel's audited accounts for 2012 were completed for the first time in full
compliance with SORP.

The finances were managed very tightly with a balanced budget being achieved for the
first time in four years.

The board approved updated finance and admin procedures through approval of a new
‘Finance Management Policy’ document,

¢ Information Systems

O

A new promotions and email system for planning and executing the large amount of
emails was developed and put into place.

A new ICT support parther to maintain The Wheel's systems was identified and a
contract was sighed.

Risk factors associated with our usage of outdated technology for our CRM system and
the backend of our website were identified.

« (overnance

¢
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New Articles of Association were developed and approved by members at an EGM in
March which reduced the size of the board of directors and amended its composition.
Subsequent work through fo the end of the year ensured that the decisions made about
the organsiations governance at the EGM were implemented.

Substantial work was done to complete compliance with the Goverance Code for
Community, Voluntary and Charity Organisations. By year's end it was complete in all
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respects other than a further update of the Articles of Association, which requires a
until the AGM in 2014 to come into effect.
Staff

o The roles of Business Development Executive and Business Services Manager were
made permanent during the year. Performance appraisals and goal setting were
completed for the CEO (by the board) and for the management team (by the CEQ).

o The first staff satisfaction survey was completed with an average total satisfaction rating
of 87.2%%.

o We engaged significantly with interns in 2013, working with two people in particular as
necessary support resources for the Better Together and ResourcePoint programmes
respectively.

‘corporate communications’

o A detailed Strategic Communications plan was developed and approved.

o The communications and advocacy work of The Wheel were aligned through a line
management responsibility change, embedding communications as part of the advocacy
business unit.

8. Ensure The Wheel involves, adds value, and is responsive to our members.

[ ]

We developed a new board €-> member accountability policy to outline the relationship
between members, and the board with respect to implementation of the strategic plan.

We developed a comprehensive added-value programme for members which was
implemented in 2013. This involved a range of supports exclusively for members which were
topical, relevant and hugely appreciated, offering members opportunities to work together,
access to the most up-to-date information, dedicated support services, unrivalled networking
opportunities and the ability to influence policy-makers. A total of 30 events and 1 webinar were
held exclusively for members.

We redesigned FocalPoint, The Wheel's e-zine for members, to include regular features on all
the significant sector development initiatives The Wheel is working on.

A total of 136 new members joined The Wheel in 2013. A total of 105 did not renew their
membership. We ended the year with 934 members which represents a 3.4% growth in
member numbers over the year in total (We started the year with 903 members.)

Pians for Future Periods:

The table below reflects a high-lighted summary of the top level priorities of The Wheel in 2014
against each of our eight strategic objectives. All members of staff have goals which are atigned
with these top level goals.

Complete planning for, and implement year one of the two-year ‘Citizenship in the 21
Century’ project
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s Advocate for the rollout of the consultative methods named in 'Putting people First’, the
local government reform policy paper and for appropriate engagement of citizens in those
structures and processes.

+ Publish and launch, and preduce plan to track the indicators contained in the "Health of
Active Citizenship Index”, developed in collaboration with the National Youth Council of
Ireland.

e Support cross-societal initiatives which further the ‘active citizenship’ agenda’.

e Complete the “Shaping Europe's Future” project, producing the analysis and report,
ensuring widespread engagement prior to European Elections.

» Support public engagement initiatives that make progress towards a fair and just society,
maintaining involvement in: Claiming our Future, Advocacy Initiative, EESC Rights
campaign, Open Government Programme, Code for Ireland, Shared Social Responsibility
ete. Prioritise those which have closest fit’ with current priorities.

o Develop the ‘Better Together' campaign into an integrated public facing work programme to
engage people in the concepts of getting involved in creating a better Ireland, specifically:

o Introduce a new ‘national motto' competition around engaging people in talking
about what kind of Ireland they want to see.

o Run once again, and further enhance and develop the Better Together video
competition and awards.

o Ensure integration with other communications and policy work we are producing in
2014,

» Produce and implement an advocacy campaign for each of the three policy priority areas
for The Wheel in 2014:
1. Increasing the credibility of CV Sector in the context of the current crisis of trust in
charities.
2. Progressing the active citizenship agenda, including a focus on inclusive local
government / local development reform and alignment.
3. Ensuring the community and voluntary sector's role in delivering public services is
valued and adequately funded.
« Develop and roll out an engagement strategy with media in relation to the public image of
charities and how they are portrayed in the media.
« Build coalition of infrastructure groups to coordinate the leadership needed for the sector o
strengthen its voice.
e Engage proactively with Charities Regulator, ensuring maximum possible support for
members during this transition phase.
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e Provide practical supports to collaborative ‘voice’ networks and coalitions (eg Social
Enterprise and Entrepreneurship Task Force)
» Publish the sector magazine, Be The Change, in conjunction with partners IFP and also the

Editorial Board.

e Develop and roll out a programme of work that will focus on developing leadership in the
three ‘tiers’. 1) voluntary board leadership; 2) senior management levels; 3) community
activist leadership.

1) voluntary board leadership;

o Provide supports (training, information, guides) to encourage and help groups to
reach the standards embaodied in the Governance Code.

o Maintain active engagement on Governance Code Working Group

2) senior management levels:

o Roll out and monitor the new accredited leadership development programmes.

o Further enhance and develop the CEO Roundtables’ and ‘Leadership Networks’
to enhance leadership in the sector

3) community activist leadership.

o Provide information, supports and training to enhance the natural ability of
people providing leadership in their communities, through ‘business and
technical’ supports around running organisations and groups effectively, and
principles of participation.

o Roll out another cycle of the Training Links’ network-led training programme.

s Support initiatives where good leadership is celebrated and recognised.

¢ Develop calendar of training, supports and information to encourage organisations to adopt
outcomes-focused planning and measurement in their work (and seek feedback from their
service users, with regard to quality and relevance of those services).

» Develop information services to reflect this strategic objective and provide a new ‘home’ for
it on wheel.ie

¢ Track and promote adoption of quality standards across the sector.

e Promote adoption of the Statement of Recommended Practice (SORP) for financial
account reporting; the Governance Code, the Principles of Good Practice in Fundraising
and other quality assurance standards across the sector.

o Develop and publish a seventh 'Solid Foundations good practice guide’ on the topic of
funding for non-profit organisations.

Review and keep 'live’ the collaborative-working space on wheel.ie in order tc be a home
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the information and signposting work in this area.

 Run training and support programmes for members in how to improve their collaborative
working practice; developing as a result, a network of collaborative working practitioners to
use for peer learning programmes.

e Demonstrate The Wheel's own commitment to collaborative working through publishing
and updating our ‘collaboration index’

e Maintain and grow the procurement project, ResourcePoint to show that working
collaboratively with organisations can secure savings on expenditure.

People
o Ensure the team has the capabilities and skills to deliver on the strategic objectives.

Processes and Systems

* Examine the information systems, processes and tools in place in the office currently
and: (1) identify improvements and efficiencies needed to achieve organisational goals;
and (2) make the necessary changes.

+» Review the current ‘Customer Relationship Management’ system and come to a
conclusion about which solution is most appropriate.

Governance

e Complete the review of governing documents and seek adoption of them at the AGM.

» Adopt the Governance Code and the Good Practice Principles in Fundraising, putting
all relevant documents on our website.

Communications

» Implement the Strategic Communications Plan, building the public face of The Wheel,
and maximising engagement with members.

» Update weekly the media-section of wheel.ie ensuring all activity that is media-related
finds a home online.

Business Development / Sales

¢ Implement structures and processes to review, monitor, manage and drive all Sales
Activity within The Wheel so as to meet targets.

¢ Income Diversification: develop new 3-year targets across all income lines and create
implementation plan for each.

» Ensure ResourcePoint is successful at reducing costs for members and raising income
for The Wheel.

Finances and Funding:

e Complete 2013 audit, implementing full SORP for second year.

s Manage 2014 budgets tightly.

s Focus on cost cutting for the organisation.

Administration:
+ Conduct facilities management with proactive early-addressing issues with landiord.
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* Address shortage of office space and negotiate and renewal of lease in current offices.
information Technology:

+ Work with new IT provider to produce report on shortcomings of/potential risks with our
current system. Devise/cost a plan to enhance efficiencies.
Ensure proactive management of IT network and tools.

+ Provide members with a range of services compliant with, and based on, the strategy
and which are informed by periodic and annual feedback via a number of different
mediums e.g. face to face, email, online groups, surveys etc.

» Roll out the implementation of the ‘member engagement and accountability policy’ and
the ‘policy development framework’ to achieve: (1) better informed members (2) greater
involvement from, and deeper engagement with, members (3) better founded
policy/advocacy positions and plans and (4) stronger governance

s Ensure query-response service to members is adequate to what is needed, and that it
is being tracked and built upon.
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