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The following is an application pack for organisations and people to aid them in applying for funding under the Community Outreach Digital Switchover Programme. It is composed of the following elements: 

1. Information on the Programme and the Application Process 

2. Criteria for Selection

3. Advertisement

The Application Form is a separate document to make it easier for you to fill it in and submit it by email.  

1.  Information on the Programme & Application Process

The following information is intended as a guide for organisations and persons interested in leading the implementation of the Community Outreach Digital Switchover Programme in their areas.  Potential applicants should read this document carefully and satisfy themselves of their suitability to the Programme.  If there is any matter that you need further clarification on, please do not hesitate to contact us. 

The information is outlined under the following headings: 

· Background: the Digital Switchover

· The Community Outreach Programme

· What we expect of the Organisation

· What we expect of the Digital Champion

· The Application and Selection Process

· FAQs

Background: the Digital Switchover

What is Digital TV?

Digital TV is the new way of broadcasting and receiving television. A digital signal codes the pictures and sounds into 'computerised' data. This allows the information to be transmitted more easily and more efficiently than the old way which uses analogue signals. Digital TV can offer more services – more TV channels, radio channels, electronic programme guides, HDTV, accessibility services and interactive services.

Already digital television is commonly available in Ireland through Pay TV service providers over cable, MMDS satellite and broadband networks. With the launch of Saorview, digital TV is now available over an aerial and without subscription to about 98% of the Irish population.

What is Digital Switchover?

Across Europe, and around the world, there is a major change in the way television is being broadcast. In line with this, in Ireland, the old TV network is being replaced with a new digital TV network offering the RTE Saorview TV service.

Digital Switchover is the process of changing from analogue to digital broadcasting.

For TV viewers who use the old TV network, digital switchover is the process of upgrading to digital TV in order to continue to access the Irish TV channels after the closure of the old TV network. TV viewers have until 24th October 2012 to make this change.  

For further information on Digital Switchover and how it is being conducted in Ireland, see the dedicated website of the Department of Communications, Energy and Natural Resources: www

HYPERLINK "http://www.goingdigital.ie".
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The Community Outreach Programme

The Community Outreach Digital Switchover Programme is managed and coordinated by The Wheel in conjunction with Irish Rural Link, with funding from the Department of Communications, Energy and Natural Resources.  

The aim of the Programme is that those who are least likely to make the switchover to a digital television service will be enabled to do so before the switching off of the analogue signal in October 2012.  

This target group are likely to:

· be older

· have less formal education

· be farmers or live in rural areas

· be disadvantaged, e.g. have a disability, live alone

· have few social networks.  

The objectives of the Programme are that members of the target group are:

1. Aware of the importance of making the switchover and the consequences of not doing so,

2. Aware of the options available to them to make a successful switchover,

3. Able to make a decision and exercise that decision.

The overall approach to be taken in the programme is based on the following:

Client Centred: The target group is centre stage.  We build our work around the people in the target group making the switch based on a realistic assessment of what might enable them to do so.  This includes the people they interact with, the people that already assist them, the places they go and the things they do.

Cascade Model: In order to reach the target group, the information and prompting must emanate from several sources and ‘cascade’ down the line to the target group.  

Existing Infrastructure: We will use existing infrastructure to reach the target group, critically the community and voluntary organisations that serve them and involve people close to them.

Variety: No one approach will work for all of the target group, they are all different and will require different responses.  

Local Effort: We hope to motivate people to ensure that nobody in their community is left behind in the switchover.  People will take part in an effort that builds local pride.  

Caring: We are harnessing the goodwill of people towards the target group.  This is generally a group of people that people feel need and deserve help.  We will encourage people to assist the people who live in their own area because they want to and feel they should do so.   

Events: An endless campaign can become tiresome and dissipate effort.  A small number of key occasions or events, e.g. a ‘Check Your Neighbour Switchover Week’, will tend to focus and motivate widespread involvement.  

Complementarity: At all times we must ensure the complementarity of the Community Outreach programme and other switchover efforts, including the ‘mainstream’ promotion and the efforts of commercial bodies.  

County Structure: The programme will be organised around a carve-up of the country on a county/constituency basis.  

Responsibility for Delivery: A ‘Digital Outreach Champion’ will be appointed who will have responsibility for implementing the programme in their designated area.  They will work to attain  targets and be held to account for delivery.  

Timescale 

The Programme runs until November 2012.  The following is an outline of some of the key events: 

	10th January 2012
	Launch of the Programme

First meeting of the National Advisory Group for the Programme

	31st January
	Deadline for receipt of applications for ‘Digital Outreach Champions’

	14th February
	Successful applicants informed and receive contracts for agreement.  

	1st March
	Digital Outreach Champions begin work. 

	1st - 2nd March
	Induction Training in Dublin for Digital Outreach Champions

	March
	Finalise local database.  Contact local organisations and recruit activists.  Devise and finalise local roll-out plan.  

	April - September
	Deliver programme in each area.  Hold events and reach out to target group at a local level. Report on monthly basis on progress.  

	Early July
	Review of Programme, Planning for next phase

	24th October
	Analogue signal is turned off. 

	October - November
	Complete local activity, report on progress.  


What we expect of the Organisation

The success of the programme is predicated on the capability of the Community and Voluntary Sector to mobilise itself right around the country to assist the target group.  This means that the organisation at a county/area level must already have the capacity to engage someone to undertake this work in a short timescale.  

The Organisation is expected to perform the following functions over the term of the Programme: 

· Employ or contract an individual (‘the designated person’) to act as the Digital Outreach Champion (‘the Champion’) for the Programme in the area. 

· Oversee and supervise the work of the Champion, ensuring that they fulfill their functions throughout the period of the programme. 

· Provide support to the Champion to assist them in fulfilling their role, including assistance in networking within the area, promotion and organising activities and events to ensure the success of the programme.   

· Ensure that the Champion has access to an adequate work space, desk, computer and broadband.  

· Provide monthly reports on progress against the targets set in the Area Plan and on spending incurred, as required under the contract (see below sample reporting template).  
· Receive and account for all monies allocated to the organisation under the programme, ensuring the highest standards apply for accounting for these monies and provide relevant accounts, as required under the contract, in a timely manner.  

· Ensure that the Champion works on the programme for a minimum of 3 days per week, on average, over the course of the programme. 

· Ensure that any other work that the Champion engages in does not interfere or is not in conflict with their role as Champion in implementing the programme.  

· Maintain good communications with the National Coordinating Team.  

· Ensure that those involved in the programme in the area, and particularly the Champion, maintains good communications and working relationships with the National Coodination Team.  

· Act to solve problems as they arise, and in the case of a dispute engage with the Champion and the National Coordinating Team with a view to resolving the matter.  

Sample Report Template

The Organisation is expected to provide a Monthly Report setting out progress against the Digital Switchover Outreach Plan for the area and spending incurred within the period, serving as the basis for the draw-down of further funding.  The report will include, but not be limited, to the following details: 

· Number of organisations and local activists involved in the programme within the area.  

· Number of the target group reached through the programme.  

· Number and quality of events held and number of attendees. 

· Nature of the interactions with the target group.  

· Number of target group who are known to have made the digital switch.  

· Spending incurred, with details.  

· Financial supports provided for events.   

· Issues which have arisen and how these are being addressed.  

What we expect of the Digital Outreach Champion

The role of the Digital Outreach Champion is set out below: 

Title: Digital Outreach Champion

Role: Implement the Digital Switchover Community Outreach Programme in the designated area.  

Employed or contracted by: Organisation (as outlined above, the organisation chosen and funded through the application process)

Duties: 

· Use and supplement the database provided by the National Coordinating Team (NCT) as the basis for targeting local community and voluntary organisations, other organisations and activists in the area.  

· Use the database to identify and map the target group of the programme within the area.  

· Develop a Plan for reaching the target group within the area, consistent with the overall strategy.   

· Promote the programme widely within the area, making use of the materials provided by the NCT.  

· Generate the support and involvement of a range of organisations and activists in the programme in the area and encourage and assist them in holding events and other activities which reach the target group.  

· Roll out a small grants scheme to support these events.  

· Coordinate, monitor and ensure the highest quality applies to these events and activities

· Act to resolve problems as they arise.  

· Report progress on a weekly basis, including using the information technologies provided by the NCT.  

· Ensure any learning, including difficulties and how these were overcome, is shared with the NCT.   

· Attend all training provided by the NCT.  

· Work closely with and maintain a good working relationship with the Contracted Organisation throughout the period of the programme.  

The Application and Selection Process

Organisations and individuals interested in applying for the grants programme should note the following: 

· Each application form should be filled out by the Organisation applying for funding, and by the person (the ‘designated person’) who they intend to implement the programme.  

· If you intend to apply for more than one county/area, please fill in a separate application form for each.  

· The person should be available to implement the programme over the entire period of the programme, i.e. March to November.  Given the short timescale, it is not envisaged that time-sharing would apply.  

· The grant for the implementation of the programme within each area is €25,000.  This will include all costs incurred by the organisation, including costs associated with the employment of or contracting with the Champion, fixed costs (such as equipment) and all expenses incurred by the organisation or Champion.  

· The Organisation will be responsible for accounting for the monies granted, including employment or contracting costs.     

· It is up to the Organisation and the designated person to come to an arrangement regarding the implementation of the programme.  This may differ depending on the relationship both parties have, e.g. if the person is employed by the organisation to undertake this work only, or is employed to undertake this programme on top of other responsibilities by the organisation, or is contracted specifically for this work, etc.  

· The time the person will work on the implementation of the programme each week will vary considerably during the period of the programme, but it should be understood that the work will on average consume at least 3 days per week.  

Areas

The country is being divided into areas for the purpose of the programme.  These are generally based on county and/or constituency boundaries, with some variations.  Note: these areas may change as the programme is rolled out.  

Carlow/Kilkenny

Cavan

Clare

Cork West

Cork East

Donegal

Dublin

Galway East

Galway West

Kerry North

Kerry South

Kildare

Laois/Offaly

Leitrim/Roscommon

Limerick

Longford

Louth

Mayo

Meath

Monaghan

Sligo

Tipperary

Waterford

Westmeath

Wexford

Wicklow

Note: the Champion may be allocated responsibility for geographic areas outside and in addition to the area they apply to work within at any stage during the programme.   

The Application Form

When filling out the application form, please note the following: 

· Please answer all questions. 

· This form should be filled out and returned to eva@

HYPERLINK "mailto:eva@wheel.ie"wheel
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HYPERLINK "mailto:eva@wheel.ie"ie by 5.00 p.m. on Tuesday 31st January 2012. Applications will only be accepted by email.  

· If the application form is received, you will receive an acknowledgement by email within 2 working days.  If you do not receive such an acknowledgement, please contact Eva de la Haza immediately at 01-454-8727.  

· Read the “Application Pack: Community Outreach Digital Switchover Programme” thoroughly before filling in the form.   

· Do not include any other documentation, e.g. CV, as these will not be used in the application process.  

· If you have any queries about the application process, contact Eva de la Haza at 01-454-8727.  

FAQs

How much will an organisation get to carry out the role? 
The total grant to implement the programme in each area is €25,000.  It is envisaged that the bulk of this funding will be used to meet the costs of employing/engaging the ‘Digital Champion’, including all expenses incurred and equipment costs.  This may include some costs associated with printed materials.  An additional and separate fund will be allocated to assist other local organisations to organise and host local events and information sessions.  

Who will employ or contract with the ‘Digital Outreach Champion’?  
One organisation in each area (county/constituency/other) will be given responsibility to employ or contract with the Digital Outreach Champion for that area.  

Will the Digital Outreach Champion be going door to door showing people what to do? 
No.  One person and one organisation could never do it on their own.  The Champion is expected to involve lots of organisations and people in a big community effort to reach the target group, involving the people who are already close to and trusted by the target group. That’s why networks and the ability to network are so important, as are project management and organisational skills.  

What supports will be provided to these Organisations and Digital Outreach Champions?
Following the initial induction training, Irish Rural Link and The Wheel will provide ongoing support and guidance throughout the period of the programme.  

What reports are expected?
As outlined above, the organisation is expected to provide a monthly report on progress against the Digital Outreach Plan for the area, and financial aspects.  This will serve as the basis for further draw-down of funding.  In addition the successful Digital Outreach Champion is expected to regularly update the database that will serve as the basis for tracking and monitoring progress for the programme.  

Can an individual apply without a linked organisation?  Can an organisation apply without naming a person who will work as Digital Outreach Champion? 
No.  The application must be made by the organisation and a ‘designated person’.  Given the short timescale and the short-term nature of the programme, the organisation and the person should already know each other, be able stand over each other and be able to ‘hit the ground running’.  

We’re not interested in being involved in coordinating it, but are there other ways of us getting involved?  
Yes, there will be plenty of opportunities for organisations at a local level to get involved in implementing the programme.  You may, for instance, provide information on the digial switchover to people who you reach through your organisation’s work, you could hold an event or a series of events involving the target group such as an information evening, etc.  There will be a small grants scheme to assist such efforts.  

How can I get more information on the digital switchover? 
For further information, please see the following websites:

Department of Communications, Energy and Natural Resources: www.goingdigital.ie
The Wheel: www.wheel.ie
Irish Rural Link: www.irishrurallink.ie
Saorview: www.saorview.ie
2.  Criteria

There are two sets of criteria relevant to the application process, as follows: 

1. Eligibility Criteria: the criteria that applicants must meet in order for their applications to be considered for selection.  They represent a minimum standard.  

2. Selection Criteria: the criteria that will be used to assess the suitability of applicants (organisations and persons) for leading the Outreach Programme at a county/area level.   

Eligibility Criteria 

Eligible applications must meet all of the following criteria: 

1. The application form has been completed in full, with due regard to the Guidelines and the Programme Objectives.

2. The application form has been received by email at The Wheel at eva@wheel.ie by 5.00 p.m. on 31st January 2012.  Late applications will be deemed ineligible. 

3. The applicant organisation has relevant legal status, e.g. Company limited by guarantee; Unincorporated Association; Trust, etc.  

4. The applicant organisation is in a position to employ or otherwise engage the designated person to undertake the role of Digital Outreach Champion for the period of the programme.  

5. The applicant organisation is prepared to implement all reporting and financial control commitments set out in the Guidelines, including monthly reports on expenditure and progress, during the roll-out of the programme.  

6. Each application names a ‘designated person’ who is available to work on the programme for at least 3 days a week, on average, over the course of the programme.  

7. The ‘designated person’ is considered to be suitable and capable of undertaking the programme by the applicant organisation.  

Selection Criteria

All applications will be assessed using the following criteria.  Marks will be allocated on the basis of how well the application fits with expectations.  

The Organisation

The Organisation should have a keen interest in the programme and have the capacity to allow and facilitate the designated person to implement the programme in the area. In particular the organisation should: 

Capability

· Have the required skillset to run outreach programmes, 

· Have a system of financial controls that are consistent with those of the programme, 

· Have the capacity to engage and provide supports to the ‘Champion’, 

· Have a substantive and positive relationship with the designated person.  

Reach

· Have a reach in the relevant area beyond the very local, 

· Involve and reach a substantial number of people in the area, 

· Involve or reach to the target group of the programme, 

· Be networked with other organisations in the area, 

· Be part of a wider national or regional organisation or network.  

Orientation and Approach

· Work in a field that is consistent with the programme, 

· Have a high quality stated approach to the programme and the supports it would provide

The Designated Person

The Designated Person should have the skills, networks and motivation to implement the programme in the relevant area.  In particular the person should: 

Capability

· Have considerable event organisation skills, 

· Have project management skills and experience, 

· Be proficient and comfortable with using relevant Information Technologies,

· Have a substantive and positive relationship with the Organisation.  

Reach 

· Have the ability to network with people from a range of organisations, 

· Have substantial networks within the relevant area.  

Orientation and Approach

· Be able to demonstrate an interest in and a motivation for involvement in the programme.  

· Have a good understanding of the programme and have developed a high quality approach to rolling out the programme at a local level. 

Marking Scheme

	Aspect being assessed
	Selection Criteria
	Weighting
	Sub-Criteria

	Organisation
	Capability
	10%
	Skillset to run outreach programmes  

	
	
	
	System of financial controls that are consistent with those of the programme

	
	
	
	Capacity to engage and provide supports to ‘Champion’

	
	
	
	Substantive and positive relationship with the designated person.

	
	Reach
	10%
	Reach in the relevant area beyond the very local

	
	
	
	Involvement and reach to a substantial number of people in the area

	
	
	
	Involvement or reach to the target group of the programme

	
	
	
	Network with other organisations in the area

	
	
	
	Part of a wider national or regional organisation or network

	
	Orientation & Approach
	10%
	Working in a field that is consistent with the programme

	
	
	
	Quality of the stated approach to the programme and supports it would provide

	Person
	Capability
	30%
	Considerable event organisation skills

	
	
	
	Project management skills and experience

	
	
	
	Proficiency and level of comfort with using relevant Information Technologies

	
	
	
	Substantive and positive relationship with the Organisation

	
	Reach
	20%
	Ability to network with people from a range of organisations

	
	
	
	Substantial networks within the relevant area

	
	Orientation & Approach
	20%
	Interest in and motivation for involvement in the programme

	
	
	
	Understanding of the programme and quality of stated approach to rolling out the programme at a local level

	Total Marks
	
	100%
	


3.  Advertisement

Community Outreach Digital Switchover Programme

We aim to assist people who, because of their own particular circumstances, are least likely to make the switch from analogue to digital television service by October 2012.  The Programme will be implemented at a local level by the appointment of one local organisation per county/area to lead an outreach programme involving many organisations and events.  

We invite community and voluntary organisations to apply for funding to engage a

Digital Outreach Champion

In making the application organisations must designate a person who will undertake this work on their behalf.  

We’re looking for organisations that are networked within the county/area and both interested and capable of supporting the designated person to implement the programme.  We’re looking for individuals with strong organisational, motivational, networking and project management skills, and who have a real interest in assisting the target group.  

For further details and application forms see www

HYPERLINK "http://www.wheel.ie".
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Closing date for applications is Tuesday 31st January 2012 at 5.00 p.m.  

The Programme is managed and coordinated by The Wheel in partnership with Irish Rural Link and is funded and assisted by the Department of Communications, Energy and Natural Resources.   
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